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THE COMMUNITY COLLEGES AND THEIR COMMUNITIES 



I INTRO DUCTIO N 

The Community Colleges Committee or the Ontario Association for Continuing Educ- 
ation WAS FORMED IN THE FALL OF 1969 UNDER THE CHAIRMAN SHIP OF NORMAN HIGM.ThE COMM- 
ITTEE WAS COMPOSED OF APPROXIMATELY THIRTY-SIX MEMBERS FROM ACROSS THE PR OV I N CE , A80 UT 
HALF OF WHOM WERE ACTUALLY ASSOCIATED WITH A COLLEGE IN SOME FULL-TIME CAPACITY WITH 
THE OTHER HALF REPRESENTING CITIZENS FROM VARYING OCCUPATIONS WHO HAD SOl'E KIND OF 
DIRECT INTEREST IN THE COLLEGES* AFTER A SERIES CF MEETINGS AND ATTEMPTS TO IDENTIFY 
THE INTERESTS OF ALL OF THESE MEMBERS WHO WERE SPREAD ACROSS A LARGE GEOGRhPH I CAL 
AREA, THE COMMITTEE DECIDED TO FOCUS CN TWO ASPECTS OF THE COLLEGES: THE COLLEGE AS 

A LEARNING ENVIRONMENT AND THE COLLEGE AS A FACTOR IN ITS COMMUNITY. ONE GROUP OF 
COMMITTEE MEMBERS BEGAN TO DRAW UP A STATEMENT RELATING TO THE FORMER, THAT IS, H l GH“ 
LIGHTING r H E UNIQUE OPPORTUNITY WHICH THE COLLEGES HAVE TO CREATE A LEARNING ENVIRON- 
MENT THAT IS DIFFERENT BOTH FROM THAT OF THE SECONDARY SCHOOL ON THE ONE HAND, AND 
FROM THAT OF THE UNIvEF<5|TY ON THE OTHER. At THE SAME TIME, A S U B- COMM 1 TT E E WAS 
FORMED TO LOOS INTO THE WHOLE MATTER OF THE RELATIONSHIP OF THE COLLEGE TO THE COMM- 
UNITY. 

The SUB-COMMITTEE, CONSISTING OF NORMAN HIGH, ISIDORE COOPERMAN, ARTHUR B'JLUEr, 

Bob King and Oorene Jacobs, decided to visit as many colleges as possible in order 

TO EXPLORE THIS QUESTION. ThE COMMITTEE'S CHAIRMAN WROTE TO THE PRESIDENTS OF EVERY 
COLLEGE IN ONTARIO, REQUESTING AN OPPORTUNITY TO MEET WITH ADMINISTRATORS OF THE 
COLLEGE. BY 'iHE TIME OF THE ANNUAL MEETING OF THE ONTARIO ASSOCIATIOJ FOR CONTINUING 

Education in Ottawa m June 1970 , eleven colleges had been visited and a preliminary 

REPORT WAS PRESENTED TO THE MEETING. (ThE COLLEGES VISITED WERE THE ONES WHICH HAD 
RESPONDED POSITIVELY TO TIE CHAIRMAN'S LEI TER, RE QUE ST I NG A MEETING). TmE COLLEGES 

visited at that time were Conestoga in Durham in Cshawa, George Brown 

in Toronto, Georgian in Barrie, HUM3ER in Toronto, Fanshawe in LoNOOr , Mohav/k in 
Hamilton, Niagara in St. Catharines, St. Lawrence in Kingston, Sheridan in Oakville, 
and Sir Sahdford Fleming in Peterborough . Following thf Annual Melting, it vas 
agreeo that some additional material was needed before a final report could be c 
pleteo. Early in the Summer of 1970 , a visit was made to Seneca College in Toronto. 
In the Fall of 1970 , an interview was recorded with Mr- Ken Koyama who is responsible 
for the Mobile Campus of Sir George Brown College* Later in tkl Fall, a cassette 

TAPE WAS RECEIVED FROM ARTHUR StINSON AND ALAN ClARXE OF THE EXTENSION PlVlSION OF 

Algonquin College describing the community self-study project initiated by that 

COLLEGE, AS WELL AS OTHER ASPECTS OF THAT COLLEGE'S COMMUNITY INVOLVEMENT- MATERIAL 
WAS ALSO RECEIVED REGARDING NIAGARA COLLEGE'S SCHOOL OF LABOUR STUDIES. ThE GATHER- 
ING AND WRITING UP OF THIS ADDITIONAL MATERIAL, THEREFORE, DELAYED THE COMPLETION 
OF THE REPORT, BUT IT WAS FELT THAT THE INCLUSION OF THIS MATERIAL WAS NECESSARY TO 
ROUND OUT THC INFORMATION ALREADY RECEIVED FROM THE VISITS IN ORDER TC PRESENT A 
FULLER PICTURE OF THE ROLE OF THE COMMUNITY CC/LLEGFS IN THEIR COMMUNITIES. 
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The purpose or the visits was .'O try to determine how each college views itself 

I ,J RELATION TO ITS 01', 'J PARTICULAR COMMUNITY, THE VISITS, FOR THE MOST PART, INVOLVED 
INFORMAL CONVERSATION AND THE STUDY C A , J PESt 9E DESCRIBED AS AN INFORMAL SURVEY RATHER 
THAN FORMA!. RESEARCH AND, IN THIS CONNECTION, SOME OF THE LIMITATIONS OK THE SURVEY 
SHOULD PERHAPS BE POINTED O’JT*. 

In the FIRST PLACE, THE MEETINGS did NOT PROCEED ACCORDING TO A UNIFORM INTER- 
VIEW SChEDULE, ALTHOUG . THERE WAS A LIST OF QUESTIONS WHICH MEMBERS OF THE S U8~ CO MM- 
l T TEE CARRIED IN THE BACK OF THEU' KINDS AND TRLEO TO RAISE. It WAS ALSO SOON E V \ 0- 
ENT THAT THERE WERE OTHER APPROPRIATE QUESTIONS WHICH CAME UP DURING THE VISITS* 

Secondly, the visits were not held with the same official, ur the person hold- 
ing THE SAME POSITION, IN EACH COLLEGE • I N ONE COLLEGE, THE SUB-COMMI T7CE MET ONLY 
with the President* in another, with only the Cirector of Continuing Education. More 

FREQUENTLY, THE SUB-COMMITTEE WAS WELCOMED RY At LEAST TWO OR THREE OFFICIALS, PER- 
HAPS the President, the Dean, the Director of Extension, a Department Head, 

Fanshawe, leorgi ., Mohawk and Seneca made the greatest efforts to ensure rep- 
resentative groups and assembled several heads of departments as well AS PERSONS 

ENGAGE n !N CONTINUING EDUCATION OR COMMUNITY SERVICES. If A COUPLE OF THESE INSTANCES, 
THE HOST ROUP iJUMTERED NINE OR TEN* HOWEVER, BECAUSE THE PERSONNEL VARIED AT EACH 
COLLEGE, THE KINDS OF QUESTIONS RAISED AND THE ISSUES EXPLORED TENDED TO VARY, 

Another important limitation is that the sample could eE considered biases in 

THE RESEARCH SENSE » THE SUB~COMMI TTEE TALKED WITH ADMINISTRATION ONLY. To GAIN A 
COMPLETE PICTURE OF EACH COLiEGE’S RELATIONSHIP WITH ITS COMMUNITY, IT WOULD BE NEC- 
ESSARY TO INTERVIEW AS WELL PEOPLE IN THE COMMUNITY AND STUDENTS AND CACHING STAFF 
OF THE COLLEGES.. THE SUB-COMMITTEE AGREED THAT THIS KiND OF COMPLETE STUDY WOULD BE 
INVALUABLE BUT, OF COURSE, IT DID MOT HAVE THE RESOURCES TO UNDERTAKE THIS. 

WHAT EMERGED, THEN, WAS A PICTURE OF THE COLLEGE IN THE COMMUNITY AS SEEN 9Y 

ITS ADMINISTRATIVE OFFICIALS AND IT REPRESENTS, PERHAPS, A STATEMENT OF THEIR PHILO- 
SOPHY, THEIR Ofi’ECT I VES, AND HOW THEY SEE THEMSELVES STRIVING TO OBTAIN THESE 09JECT- 
I VES . 



IT TURNED OUT TO QE AN EXCITING AND FASCINATING VENTURE FOR THE MEMBERS OF THE 
SUB-COMM I T fEE . OnE THING WAS LEARNED VERY EARLY IN THE PROCESS - EVERY COLLEGE IS 
DJFFERE.it; EACH HAS ITS OWN EMPHASIS WHICH HAS 9EEN DEVELOPED IN RELAT'ON TO ITS PART- 
ICULAR SETTING WHICH ENCOMPASSES GEOGRAPHY, THE NATURE OF THE COMMUNITY IN A SOCIO- 
ECONOMIC SENSE, AND, SOMETIMES, TRADITION, PARTICULARLY IN THE CASE OF THOSE COLLEGES 
WHICH WERE FORMERLY VOCATIONAL INSTITUTES OR INSTITUTES OF TRADES. THE SU Q-C OMM I T TE E 1 S 
REACTION IS THAT THIS FACT OF UNIQUENESS IS C* PARAMOUNT IMPORTANCE AND SHOULD PE 
PRESEHVED. 
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Something else was learned also- As sta^eo earlier, the community colleges 

COMMITTEE OF O.A*C.E> CONCERNED ITSELF WITH TWO ASPECTS OF THE COLLEGES - THE LEARN- 
ING E N V l R 0 H Mr NT IV I THIN THE CCLLEGE,AND T!'F COMMUNITY RELATIONSHIP OUTSIDE* It SOON 

be ame apparent, however, that it was impossible always to separate these. In some 

INSTANCES, THE APPROACH TO LEARNING A NO THE CONCEPT OF CONTINUING EDUCATION r OR 
ADULTS WAS SO TIED IN WITH THE COLLEGE'S APPROACH TO THE COMMUNITY, THAT ONE COULD 
NOT BE DESCRIBEO APART FROM THE OTHER. CONSEQUENTLY, IN THIS REPORT, T HERE WILL BE 
REFERENCES TO LEARNING AND TO THE CREATION OF A LEARNING ENVIRONMENT AS PART CF THE 
CONCERN WITH COMMUNITY. 

IT WAS ME NT I ONE D EARLIER THAT THE SUB-COMMITTEE WENT TO THE COLLEGES WITH A 
LIST OF QUESTIONS IN MIND* THESE QUESTIONS ARE AS FOLLOWS: 



I . What do you see your community to be? 

2* How DO you VIEW YOUR ROLE IN RELATION TO YOUR COMMUNITY IN 
TERMS OF PROVIDING EDUCATION PROGRAMS AND RELATED SERVICES? 

3* What are you doing in this regard? What would you like to 
do? What problems are you encountering? 

4. Who does it? {Is there permanent staff for this role?) 

5v What are your feelings about co-ordination among adult 

EOUCATlOll AGENCIES? WHO SHOULD DO THIS? HOW WOULD YOU 
FEEL ABOUT AN AREA COUNCIL? DO YOU SEE YOUR COLLEGE AS 
PERFORMING THIS FUNCTION? 

6. What are your hopes for the future? 



However, it should be kept in mind, as stated, that these questions did not come 
OUT in the same way at each college* 

All of the visits were recorded and ihe following is taken from the tapes. In 

GOING OVER THE MATERIAL, SEVERAL TOPICS OR CATEGORIES SUGGESTED THEMSELVES AND THE 
REPORT |S THEREFORE ORGANIZED AROUND THESE, RATHER THAN IN RELATION TO THE ABOVE 
QUESTl ONS , 

In ADDITION, SEVERAL CASE STUDIES DESCRIBING PROGRAMS WHICH SEEMED UNIQUE TO 
PARTICULAR COLLEGES ARE DESCRIBED IN A SEPARATE SECTION TOWARDS THE END OF THE 
RE PORT . 
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I I SECTIONS IN THE BASIC DOCUMENTS PERTINENT T Q COMMUNITY INVOLVEMENT 



Several sections of the Basic Documents suggest that the colleges were emvisagei 

AS PLAYING i\ ROLE IN RELATION TO THE NEEDS OF THEIR COMMUNITY AND OF THE PEOPLE LIV- 
ING IN THE COMMUNITY* 

The Minister, in his statement to the Legis^ture on May 21, 1965, refers to thi 

COLLEGES AS " PL AN NE 0 TO MEET THE RELEVANT NEEDS OF ALL ADULTS WITHIN A COMMUNITY, A 
ALL SOCIO-ECONOMIC LEVELS, OF ALL KINDS OF INTERESTS AND APTITUDES, AND A' ALL STAG! 
OF EDUCATIONAL ACHIEVEMENT*' 1 (BASIC DOCUMENTS - P.8) LATER IN THE STATEMENT, THE 

Minister states that the colleges "will be designed to meet the needs of the local 

CO MMUN I T Y t * *. * Ir (p*12) 

The Minister states that the emphasis not only could, but should, vary from one 

COMMON I T Y TO ANOTHER, AS LOCAL NEEDS DICTATE". He THEN LISTS THREE MAJOR RESPONSIb' 

I L I TIES OF EVERY COLLEGE! 

"(I) TO PROVIDE COURSES OF TYPES ANO LEVELS BEYOND, OR NOT SUITED 
TO, THE SECONDARY SCHOOL SETTING* 

(2) TO MEET THC. NEEDS OF GRADUATES FROM ANY SECONDARY SCHOOL 
PROGRAM, A PART FROM THOSE WISHING TO MTTEhD UNIVERSITY; 

ANO 

(3) TO MEET THE ciOUCAT I ORAL NEEDS OF ADULTS AND OUT-OF-SCHOOL 
YOUTH, WHETHER OR NOT THEY ARE SECONDARY SCHOOL GRADUATES 1 ’ * 

(P* 13) 

fT IS THE THIRD I. E S PO NS I B I L I T Y WHICH IS RELEVANT TO THE NEEDS OF ADULTS IN THEtR 
C 0 MMUN * TIES* 

Among the range of offerings which the Minister expects the colleges to make 

AVAILABLE ARE INCLUDED! 

"(e) GEiICRAL ADULT EDUCATION PROGRAMS, INCLUDING CULTURAL AND 
LEISURE TIME ACTIVITIES. 

(f) Programs or recreation, including physical education. 

(l ) Other courses to meet local needs.' 1 (P.13) 

In the document, "Soke Unique Features of Colleges of Applied Arts and Technol- 
ogy' 1 , which is included in the Basic Documents, the following is found; 

"If the Colleges of Applieo Arts and Technology in Ontario are to 
establish social identity, they must be based on four principles: 
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(1) THEY MUST EMBRACE TOTAL EDUCATION, VOCATIONAL AND AVOC AT I ON AL , 
REGARDLESS OF FORMAL ENTRANCE QUALIFICATIONS, WITH PROVISION 
FOR COMPLETE VERTICAL AND HORIZONTAL MO 3 I L l T Y * 

(2) THEY MUST DEVELOP CURRICULA THAT MEET THE COMBINED CULTURAL 
ASPIRATIONS AND OCCUPATIONAL NEEDS OF THE STUDENT’ 

(3) THEY MJS'" OPERATE IN THE CLOSEST POSSIBLE CO-OPERATION WITH 
BUSINESS AND INDUSTRY, AND WITH SOCIAL AND OTHER PUBLIC 
ACENCIES, INCLUDING EDUCATION, TO ENSURE THAT CURRICULA ARE 
AT ALL TIMES ABREAST, IF NOT IN ADVANCE OF THE CHANGING RE- 
QUIREMENTS OF A TECHNOLOGICAL SOCIETY; 

(4) THEY MUST BE DEDICATED TO PROGRESS, THROUGH CONSTANT RESEARCH, 

NOT ONLY IN CURRICULA BUT IN PEDAGOGICAL TECHNIQUE AND IN 
ADMI H I STR AT I OiM" . (BASIC DOCUMENTS, 32) 

It is in the light, then, of these quotations from the Basic Documents that 

THE FOLLOWING REPORT MAY BE CONSIDERED* 
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I I I THE COLLEGES T RELATIONSHIPS WITH THEIR COMMUNITIES — A SUMMARY 

I * Geography 



The colleges were established each to serve a specific area. The Province was 

DIVIDED INTO a T FIRST EIGHTEEN AND THEN TWENTY AREA. AND A COLLEGE DEVELOPED WITHIN 
EACH * Size of the areas VARIES GREATLY from one area to another as does the density 
OF POPULATION, THE SOCIO-ECONOMIC LEVEL AND CULTURAL LIFE* SOME AREAS CONTAIN A 
POPULATION MIX WITHIN THEMSELVES. 

The colleges varied in their attitudes towards their geographic areas- For the 

MOST PART, THEY FELT A STRONG RESPONSIBILITY TO SERVE ALL SECTIONS OF THEIR RESPECT- 
IVE AREAS, BUT SOME SEEMED TO BE MAKING GREATER EFFORT THAN OTHERS TO BRING THE COL- 
LEGE to the people, rather than expecting the people to come to the college* Almost 

EVERY COLLEGE VISITED CARRIED OUT PROGRAMS IN LOCATIONS OTHER THAN THEIR MAIN CAMPUS. 
For several colleges, this MEANT one OR TWO ADDITIONAL LOCATIONS in places of relat- 
ive POPULATION CONCENTRATION* 

One college felt quite definitely th/t while it had already established two 

CAMPUSES, WAS CARRYING OUT A FEW PROGRAM » IN A THIRO AND ANTICIPATING AN EVENTUAL 
NEED TO GO INTO A FOURTH AREA, '"HE RE WAS NO NEED TO HOLD PROGRAMS IN SOME OF THE 
SMALL COMMUNITIES WHICH V/E RE WITHIN DRIVING DISTANCE OF A LARGER CENTER* AiJOthER 
COLLEGE, WHOSE TERRITORY COULO QC DIVIDED INTO AN INDUSTRIAL, URBANIZED STRIP ADJA- 
CENT TO A LARGE, MORE SPARSELY POPULATED RURAL AREA, CONCENTRATED ALL ITS PROGRAM 
EFFORTS IN THREE LOCATIONS ALONG THE STRIP AND DISMISSEO CONCERN FOR THE REST ,F ITS 
AREA WITH THE COMMENT, ,, THERE i S NOBODY UP THERE * ,r I H CONTRAST, A NUMBER OF COLLEGES 
EXPRESSED CONCERN FOR SOME OF THE SMALL ECONOMICALLY OEPRFSSED OR MARGINAL COMMUNITIES 
WHERE THEY HOPED TO BE ABLE ‘.0 CARRY ON SOME KIND OF MEANINGFUL PROGRAM* 

Soke colleges, particularly those respcnslbll for a large geographic area, with 

VART1NG STANDARDS OF L'VMG, WERE ATTEMPTING TO DISPERSE THEIR ACTIVITIES \U D HOLD 
PROGRAMS IN SEVERAL LOCATIONS* GEORGIAN COLLECT, FOR FXAMPLE, CONDUCTED PROGRAMS 
IN THE PAST YEAR IN 3 4 DIFFERENT LOCATIONS THROUGH THE USE OF COMMUNITY HALLS, INNS, 
SCHOOLS, LIBRARY BOARD ROOMS, AND SO ON, FANSHAWE COLLEGE, ALREADY OPERATING OUT OF 
LLEVEN LOCATIONS, EXPRESSEO A n^PE FOR FURTHER DECENTRALIZATION INVOLVING OFFICES 
AND RESIDENT STAFF M OTHER COMMUNITIES* The AT^LM^T OF CONESTOGA COLLEGE TO MEET 
THE CHALLENGE OF A LARGE TERRITORY AND A LARGE POPULATION BY MEANS OF THE CONCEPT OF 

the "Mosaic Campus," will be described in a later section, 

Algonquin College has expressed a strong opinion that the colleges mus t assume 
responsibility in the more remote papts of their areas, particularly in central and 
Northern Ontario, because these areas are less likely to receive as full service 

FROM COVER iMENT AND SOCIAL AGENCIES AS THE MORE DENSELY POPULATED AND GEOGRAPHICALLY 
ACCESSIBLE PARTS OF THE PROVINCE. 
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Interestingly enough, although each college was imtendsd to serve a certajn geo- 
graphic AREA, EXPERIFNCE HAS SHOWN THAT STUDENTS MAY COME ROM WELL 3EY0ND THAT SPEC- 
IFIED AREA. This will occur when a college specializes i>: a certain field, or, often, 

WHEN STUDENTS PREFER TO LEAVE HOME TO ATTEND COLLEGE. 

George Blown College, for example, has found that only 40 per cent of its student 

POPULATION COmlS FROM THE C I TY OF TORONTO (WHICH THE COLLEGE WAS INTENDED >0 SERVE) 

AND THAT ONLY 60 PER CENT COMES FROM ALL OF METROPOLITAN 10.%0:JTG, LEAVING SOME 40 
PER CENT FROM OJTSICE THE METROPOLITAN TORONTO AREA, OfTFJ 7 f E LOCATION OF RELATIVES 
WILL INFLUENCE A STUDENT’S CHOICE OF COLLEGE. GEORCE PROW! CI-ES THE EXAMPLE OF A 

student from the Georgian Bay area v/ho is attending Geo re Brjwj College because he 

HAS AN AUNT LIVING IN TORONTO WITH WHOM HT CAN STAY; BUT ’’A.-TIL 11 NEVER SHOWS UP ON 
THE STATISTICS! GEORGE BROWN COLLECE HAS ALSO DISCOVERED THAT PEOPLE ARE WILLING TO 
COMMUTE UP TO 100 MILES. 



CONTt . , . 



o 

ERIC 

ijfflinaffffifiioaa 



0 



8 



2. Maj or Oriejjta t i c. n - Vocatio n or C o riMUN i ty 

In general, a o i et l ntt i on could be drawn between those colleges whose primary 

ORIENTATION WAS VOCATIONAL AND THOSE WHO FELT A RES PONS I B f L I T Y I fJ A BROAD SENSE TO- 
WARDS THEIR COMMUNITIES WITH VOCATIONAL NEEDS CERTAINLY EMPHASIZED BUT SEEN AS ONE 
SET OF NEEDS AMONG OTHERS. t N MANY CASESj THE HEAVY VOCATIONAL EMPHASIS WAS THE 
RESULT OF INHERITANCE ~ WHERE A COLLEGE HAD EVOLVED FROM A FORMER VOCATIONAL INSTIT- 
UTE OR INSTITUTE OF TRADES, IT TENDED TO CARRY C rJ THE TRADITION. WHEN THIS TRADlTlOA 
IS COMBINED WITH A DENSELY ^GPULATED, UR3.ATJ I ZED, INDUSTRIALIZED LOCATION, THE PRIME 
FMFHASlS IS Almost certain to be VOCATIONAL* 

George Grown College, for example, sees itself as primarily work-oriented. 
Course programs are descriptions df the job that is the end result of graduation - 

EACH PROGRAM WITHIN THE COLLEGE IS A SUBJECT ANALYSIS OF THE JOB TO BE DONE . ThERE- 
ORE, THERE ARE COURSES FOR PLUMBERS, St£ WOGRAPHEPS , DENTAL TECHNICIANS, BUT NO 
COURSES IN PSYCHOLOGY OR SOCIOLOGY AS SUCH - ASPECTS OF THESE SUBJECTS ARE BROUGHT 
IN^O CCURSF.S WHERE RELEVANT . DURHAM COLLEGE ALSO SEES ITSELF AS A PRIMARILY WORK 
OR V 0 C M |0\ -ORIENTED INSTITUTION A UV IS NOT INTERESTED IN COURSES FOR HOBBY PURPOSES 

Some of the colleges which evolved from vocational or trades institutions see 

THEIR FIRST RESPONSIBILITY AS VOCATIONAL, BUT ARE HOPING TO DEVELOP MORE LEISURE 
TIME AND HOBBY ACTIVITIES AS RESOURCES PERMIT. SENECA COLLEGE, WHILE NEW AND NO T 
AN IN HERITOR OF THE VOCATIONAL TRADITION, FOUND 1 T 2 E L F CAUGHT UP IN THIS EM°HASIS 
BECAUSE OF THE DENSE URBAi POPULATION IN ITS ARE A | CONSEQUENTLY, ITS FIRST CONCERN 
■f AS SEEN OCCU^Al I DUAL, CUT IT IS BEGINNING TO DEVELOP MORE PROGRAMS OF GENERAL IN- 
TEREST TO THE COMMUNITY AND HOPES TO CONTINUE IN THIS DIRECTION. THE HOFE AT SENEGA 
IS TO BUILD AN EDUCATIONAL COMMUNITY YJH1CH WILL PROVIDE EDUCATIONAL OPPORTUNITIES 
FOR ALL SECTIONS OF THE COMMUNITY. THESE OPPORTUNITIES WILL INCLUDE CHILDREN'S 
PROGRAMS AS WELL AS PROGRAMS FOR PEOPLE I ft THEIR SIXTIES. THE ONLY EXCEPTION IS 
THAT THE COLLFGE WILL AVOID PROGRAMS SIMILAR TO THOSE OFFERED I- SECONDARY SCHOOLS 

and in universities. The ''Summer at Seneca" program off e led during the summer of 
1970 reprfse.iTEd a ri rst attempt to offer a wide variety of programs (some 60 dif- 
ferent programs) intended to attract a broad range of people. 

Fanshawe College inherited from the vocational Training Centre a concept of 

PROVIDING PRECISE COURSE; FOR PRECISE JOBS. | T IS TRYING \ MOVE AWAY FROM THIS 
CONCEPT TOWARD* / L I FC-DR I E H T A 1 i 0 N FATHER THAN h WO R K ~ OR f E N T A T I ON. I T S BASIC CON- 
CERN IS FOR Hr COMMUNITY AND ITS NEEDS, AND WHILE PREPARATION FOR JOBS IS IMPORTANT, 
IT IS NOT SEEN AS VhE SOwE VALUE. C 0 NS E QUC r;T LY , TT IS ATTEMPT IMG 10 COMBINE COURSES 
TO PROVIDE A 5R0 AP FIRS' YEAR JI“H SPECIALISATION INCREASING I V .‘HE SECOND, ANT- 
THIRD YEARS. 

Mohawk College expressed concern for some of the needs of which it was aware, 

PARTICULARLY | ;; TERMS OF LEISURE TIME AMD r,0B6Y ACTIVITIES, BUT CITED LACK OF 
F M AN C I A »- RESOURCES AS A REASON FOR NOl VENTURING ACTIVELY INTO THESE FIELDS. 
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In CONTRAST, many Of THE COLLEGES WHOSE GEOuHAPHlC area was large and contained 
a MIXTURE OF RURAL AND URBAN POPULATIONS WITH DIFFERING STANDARDS OF LIVING, FELT A 
STRONG RESPONSIBILITY TOWARDS THE NEEDS OF THEIR AREAS AND SAW THIS RESPONSIBILITY 
AS INCLUDING VOCATIONAL NEEDS BUT ALSO MANY MORE, POR EX'MPLE, SlR SANDFORD FLEMING 

College is very much concerned with the small communities which dot its hinterland* 

The economy of the area is concentrated mostly on farming and or: tourist resorts* 

The rural population is characterized by a lack of basic education with th" result 
that the regular college programs would lot re useful at this time* The college 
sees one of its tasks as THAT of HELPING t he mass of rural people REACH AN EDUCATIONAL 
LEVEL WHERE THEY CAN CONSIDER TAKING T .iE REGULAR EXTENSION COURSES* HOWEVER, THE 
COLLEGE ALSO SEED ITS r *OLE A? BROADLR THAN PE IMG MERELY EDUCATIONAL. IN HALI BURTON, 
UPON THE REDDEST OF A LOCAL COMMITTEE, TH L COLLEGE ASSISTED IN THE ESTABLISHING OF A 

School of Fine Arts* Hali burton was faced with a declining population and the art 
SCHOOL WAS envisaged af one way of attracting visitor" and helping to boost the 
ECONOMY OF THE TOWN* THE COLLEGE IN THIS CASE SAW ITS PURPOSE AS PURELY ECONOMIC - 
THIS WAS THE ONLY THING IT COULD SEE ITSELF DOING TO ITWROVE THE ECONOMIC LITE OF 

Hali burton • that is, it used An educational program for economic ei:os- 

Georgian College serves a vast area four counties characterized bv a low econ- 
omic LEVEL WITH A GREAT VOID I M ALL KINDS Of SOCIAL, RECREATIONAL AND CULTURAL SER- 
VICES AND FACILITIES, WITH NO UNIVERSITY And WITH A SPARSE POPULATION, (THERE APE 
350,000 PEOPLE ill THE WHOLE AREA WITH THE LARGEST CITY, BARRIE, CONTAINING ONLY 

25,000*) The college sees as its primary role the filling cf all kinds of ne\d: , 

WITH A STRONG CONCERN - OR THE ECONOMY OF THE AREA AND FOR L F I SURE T I IE ACTIV* I S * 

Efforts to be responsive to requests from individuals and organization;: and if 

DISPEFAL OF PROGRAMS ( I II TO 34 LOCATIONS AS MENTIONED 'Wv PACE 6), ARE AMONG ViE MEANS 
UTILIZED TO THIS END, 

Conestoga College’s at.empt to respono to community needs will re descf. irzo later 
IN THE SECTION ON THE 11 tf OS. VC C/MPUS*" 

Algonquin College tincs itself faced with ai most two dism.\:t kilbs of co:munity- 
t h e City of Ottawa itself which is the metropolitan center and the *rea outsi it Ottav;a 
primarily along the Ottawa valley, the latter being described as ’’ basically not a 
growth area"* The college is concerned ;g provide equal opportunity yc the whole 

AREA, but FINOS THAT THE RESPONSE TO STANDARD COLLFGE OFFERINGS HAS BEEN MUCH MOLE 

positive in Ottawa than outsice, and the college is, therefore, faced with thl chal“ 

LFNGE OF TRYING TO FIND MEANINGFUL WAYS OF RELATING TO THIS LARGER GEOGRAPH I CA' AREA 

outside of Metropolitan Ottawa* Onl answer has been the community self-study -’roormi, 

A FORM Or COMMUNITY DEVELOPMENT UNDERTAKEN BY THE EXTENSION DIVISION ( TO BE DESCRIBED 
I N A LAYER SECTION) « 
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3 * C owe e R fi for Community 



Lest the preceding section be misunderstood, let it be said that all. of the 

COLLEGES VISITED INDICATED A STRONG CONCERN FOR THE COMMUNITIES IN WHICH THEY WERE 
OPERATING. ThE DISTINCTION THAT SEEMED TO EMERGE WAS IN TERMS OF WHETHER THIS CON- 
CERN WAS SEEN AS RELATING PRIMARILY TO VOCATIONAL NEEDS OR WHETHER IT WAS INTERPRETED 
IN A QROADER SENSE WITH REFERENCE ALSO TO BASIC EDUCATIONAL NEEDS, THE NEED FOR C U L~ 
TURAL AND LEISURE TIME ACTIVITIES, ECONOMIC NEEDS, AND GENERAL COMMUNITY PROBLEMS* 

a ) On Whose Initiative? 



In EITHER CASE, an IMPORTANT QUESTION REVOLVED AROUND THE MATTER C WHOSE IN- 
ITIATIVE WAS RESPONSIBLE FOR THE RECOGNITION OF PARTICULAR NEEDS'. HOW DID THE COLLEGE 
BECOME AWARE OF NEEDS OF THE COMMUNITY, VOCATIONAL OR OTHERWISE? 

Many colleges relied heavily on advisory committees as a means of communicating 

COMMUNITY NEEDS TO THE COLLEGES. MOHAWK COLLEGE, FOR EXAMPLE, HAS 33 ADVISORY COMM- 
ITTEES, ONE FOR EACH F U LL~T I ME PROGRAM, INVOLVING SOME 230 PEOPLE WHO REPRESENT ALL 
Segments of the community* 

F a ns h awe College has approached the matter in a different fashion, establishing 

AN ADVISORY COMMITTEE IN EACH OF THE ELEVEN LOCATIONS OUTSIDE OF LONDON* THE COMM- 
ITTEES EACH NUMBER TEN TO TWENTY PEOPLE, REPRESENTING BOTH ORGANIZATIONS AND INDIVID- 
UALS WHO REPRESENT A POINT OF VIEW* THE C 0 MM I T TE ES R E L A T E TO THE LIAISON STAFF AND 
MEET FOUR OR FIVE TIMES A YEAR. BECAUSE THE COMMITTEE MFMBERS LIVE IN THE LOCAL 
COMMUNITIES AND KNOW THE NEEDS AN 0 PROBLEMS IN THEIR AREAS, THEIR IDEAS AND SUGGEST- 
IONS HAVE LEAD TO THE DEVELOPMENT OF COURSES, PROJECTS, CONFERENCES OR SEMINARS* FOR 
EXAMPLE, THREE OR FOUR YEARS AGO, BOG K KTE P I NO FOR FARMERS WAS VERY POPULAR. THIS IN- 
TEREST HAS SINCE DECLINED, CHANGING TO ESTATE ..ANN I NG FOR ONE YEAR AND, KDRL RECENTLY, 
TO SMALL MACHINE MAINTENANCE* ThE ADVISORY COMMITTEES HAVE BEEN ABLE TO HELP THE 
COLLEGE BE AWARE OF SHIFTING INTERESTS AND NEEDS* On THE WHOLE, F A NS H AWE f S ADVISORY 
COMMITTEES ARE GENERALIZED COMMUNITY COMM I T TEES * 

However, some sup-ccmm i ttees have been euilt around course areas such as agric- 
ulture, S r . I A L SCIENCE, BUSINESS. ONE LIAISON OFFICER IS CONCENTRATING ON INCLUDING 
ON THE COMMITTEES PEOFLE WITH ACTUAL DECISION-MAKING t NFIUE NCF I IJ THEIR RESPECTIVE 
COMMUNITIES. An EXAMPLE OF HOW AN ADVISORY COMMITTEE CAN FUNCTION OCCURRED IN ONfc 
COMMUNITY WHERE THE COLLEGE HELD A READ' N G DISABILITIES V/ORKSHC^ INVOLVING 150 PEOPLE. 
Out of this developed A PARENTS' group composed of parents of children with READING 
disabilities* About the same time, the County Board of Education decided to dis- 
continue ITS SPECIAL EDUCATION DEPARTMENT FOR BUDGET REASONS, ALTHOUGH THE PARENTS 
WANTED IT CONTINUED. 1 HE UNIVERSITY WOMEN’S CLUB, WHICH IS REPRESENTED ON THE COL- 
LEG E r S ADV I SO R Y C ' ” 1 1 T TEE FOR THAT COMMUNITY HAS ASKED THE COLLEGE TC CONDUCT A RE- 
MEDIAL REAOl .RAM. 
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St. Lawrence College reported that the advisory committees te^d to be active 

IN FIELDS WHICH ARE CHANGING A u D THUS CAN ENABLE THE COLLEGE TO KEEP 1 ivl TOUCH WITH 
NEW DEVELOPMENTS j PARTICULARLY IN BUSINESS And INDUSTRY. THE ADVISORY COMMITTEES 
CAN ALSO MAKE IT POSSIBLE FOR THE COLLEGE TO OBTAIN FEEDBACK FROM GRADUATES REGARD- 
ING CONDITIONS, AGAIN.* PARTICULARLY I TJ BUSINESS AriD INDUSTRY. \ N THAT COLLEGE; 

SOME COMMITTEES ARE MORE ACTIVE THAN OTHERS; THE LAW COMMITTEE; FOR EXAMPLE; ACTUALLY 
DESIGNED THE PROGRAM O c FE RE D BY THE COLLEGE. 

One college reported less success in establishing advisory committees. A year 

EARLIER IT HAD WRITTEN TO ALL OF THE SMALLER COMMUNITIES WITHIN THE AREA; TELLING 
THEM ABOUT THE COLLEGE AND ITS INTEREST IN T AK l NG THE COLLEGE TO THE COMMUNITY AND 
IN DEVELOPING PROGRAMS IN RELATION TO THE SPECIFIC NEEDS OF EACH COMMUNITY* T HE 
COLLEGE ASKEO THE MAYOR OR ReF'.'F: - ' EACH COMMUNITY TO APPOINT SOMEONE TO MEET WITH 

COLLEGE REPRESENTATIVES. ONLY I.V REPLY WAS RECEIVED! THE COLLEGE REALIZED THAT 
THIS KIND OF APPROACH HEEDS PEPSC.JAL FOLLOW-UP TO BE EFFECTIVE. 

Some colleges felt that the appointment of community leaders rc the Board of 
Governors was sufficient to ensure communication about community uzz os to the colleges* 

In SOME INSTANCES; COLLEGES FOUND THEMSELVES SO OCCUPlEO IN RESPONDING TO NEEDS 
Vi/ H 1 C H WERE IDENTIFIED FOR THEM ■ WHERE PEOPLE IN THE COMMUNITY HAD COME FORWARD AND 
ASKED FOR SPECIFIC PROGRAMS - THAT THEY WERE ONLY BEGINNING TO THINK IN TERMS OF I IN- 
ITIATIVE WHICH THEY THEMSELVES MIGHT TAKE. OTHER COLLEGES WERE TAKING STEPS TO SEND 
STAFF OUT OR PLACE THEM IN COMMUNITIES WHERE THEY COULD BEGIN TO IDENTIFY NEEDS AS 
PART OF A PROCESS OF RELATING TO THESE COMMUNITIES. St. LAWRENCE COLLEGE SAW ITSELF; 
THROUGH ITS NEW CO-ORDINATOR OF CONTINUING EDUCATION; AS DOInG JUST THIS ALTHOUGH, 

ONCE A NEED WAS IDENTIFIED; THE RESPONSIBILITY FOR RESPONDING TO IT WOULD REVERT TO 
THE CHAIRMAN OF THE APPROPRIATE DEPARTMENT. 

One large uroan-centereo college, however, took the position that while it sefs 

I'.SELF AS PROVIDING A SERVICE TO THE COMMUNITY, YET THE INITIATIVE SHOULD LOME FROM 
THE COMMUNITY* THE COMMUNITY SHOULD INDICATE HOW IT WOULD LIKE TO USE THE COLLEGE. 

AND THE COLLEGE IDEALLY SHOULD PE COMPLETELY f. ON-AGGRESS I VE , OR PASS I V F . RESPONDING 
TO THE FELT LEEDS OF VARIOUS SECTIONS OF THE COMMUNITY. THE COLLET SHOULD NOT BE IN 
THE POSITION OF FOISTING PROGRAMS UPON AN UNWILLING COMMUNITY- SO FAR, COMMUNITY 
AGENCIES HAD CEEN SLOW TO APPROACH THE COLLEGE ' THEY HAD NOT INVITED THE COLLEGE TO 
ATTEND ANY GF THEIR MEETINGS TO DISCUSS COMMON CONCERNS. THE COLLEGE WOULD NOT PUT 
ITSELF IN THE POSITK . OF CALLING MEETINGS AND INVOLVING ALL THE OTHER AGENCIES IE IT 
APPEARED THAT ALL OF THE INITIATIVE WERE WITH TEE COLLEGE AND THAT THE OTHER AGENCIES 
HAD NO PARTICULAR 1 N T E R E S T IN MEETING WITH THE COLLEGE, 

With some colleges, a two-way process seemed to be occurring, with both the 

COMMUNITY and THE COLLEGE APPROACHING EACH OTHER to COMMUNICATE NE'vOS AND AVAILABLE 
RESOURCES . 
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0 ) Use of College Facilities by the Community 

Most of the colleges hold l policy of making their facilities available to 
community organizations and agencies which might wish to use them for conferences 
c.-t special occasions. These range from the to the local Atu Council, to 

the Weloing Society, to the Highland Dancers, to Tenants 1 Associations, to the local 
symphony orchestra which uses college facilities for regular practice ^ At Mohawk, 
the Miles for Millions Walk-a-thon was scheduled to end at the campus. Frequently, 

FACILITIES WERE AVAILABLE TO ORGANIZATIONS WITHOUT CHARGE, UNLESS SOME EXTRA EXPENSE 
WAS INVOLVED. 0 HE COLLEGE STIPULATED THAT EDUCATIONAL ORGANIZATIONS COULD USE THE 
FACILITIES FREE OF CHARGE, RUT POLITICAL PARTIES WOULD HAVE TO PAYl 

Some colleges had plans to develop center?- on their campuses which would serve 

TO DRAW THE COMMUNITY TO THEM. FOR EXAMPLE, SOME OF THE COLLEGES VISITED, NOTABLY 
MOHAVfK AND $T . LAWRENCE, WERE DEVELOPING Le ARN I NG RESOURCES CENTRES OF A MULTI-MEDIA 
NATURE WHICH WOULD RE AVAILABLE NOT ONLY TO STAFF AND STUDENTS, BUT TO THE COMMUNITY 
IK GENERAL. HUMBER COLLEGE' SEES 'TS MAIN CAMPUS AS A PLACE WHERE PEOPLE WILL COME 
FOR A VARIETY OF REASONS. It IS CONSIDERING, WITH THE BOROUGH OF EtOBIC'IKE, THE 
ESTABLISHMENT 0-* A SHARED ATHLETIC FACILITY WITH AN ICE ARENA, ^Kl HILLS, TENNIS 
COJRTS, AND SO ON* A HORSE BARN IS BEING BUILT WITH PRIVATE FUNDS. THE COLLEGE 
WILL PAY ^0 RENT HORSES FOR IIS GROOMING COURSES, BUT THE OPERATOR CAN RENT HORSES 
TO THE PUBLIC ON WF.E K~E NDS < MUSJC PER FORMAN CE 0 WILL PE PIANNEO AnD WILL BE OPEN TO 
THE PU3LIC. The AUDITORIUM AND OTHER FACILITIES WILL BE AVAILABLE FOR CONFERENCES 
AND MEETINGS. 

Similarly, Sir Sandfcrd Fleming College hopes to co-operate with the City of 
Peterborough's Recreation Department to see if the letter's staff can be used to 

SUPPLEMENT OR INTEGRATE THE COLLEGE'S PROGRAM, SO THAT THE CAMPUS WILL BE AN ADDITION 
TO THE PARKS OF ^ E fERBOROUGH. ENVISAGED ARE TENNIS COURSES, A PROTECTED WINTER PLAY- 
GROUNO FOR SMALL CHtLDREN, PICNIC ARFAS. DlScUSStO S ARE BEING HELD WITH THE ONTARIO 

Council for the Arts as to the poss;bimvy of having a theatre in the new building 

COMPLEX WHICH WCULO eE A V A I LAB 1 Z TO 7 PC COMMUNITY. 

F an uh awe College is planning l ’’living i.of/uhity center** i* the east end of 
London as dart of • ts building program. p i ;ns include a.» Art Gallery, a library, 

SHOPS (to SELL PRODUCTS MACE BY STUDENTS;, A RESTAURANT, A THEATRE, CONCERTS, PUBLIC 
LECTURES, A FILM SOCIETY, SPACE FOl- HUBBY GROUPS. T HE NEW BUILD'NG IS SEEN AS PART 
OF THE RESOURCES OF THE ENTIRE COMMUNITY Ar.D WOULD BE USED IN THE EVENINGS AND ON 
WEEK-ENDS AS WELL AS ON WEEK-DAYS. Yu I S IS A "IRST S“AGE ; SIMILAR FACILITIES WOULD 
LATER 8E DEVELOPED IN FANSHAWE’S SATELLITE A R E / S » 

Seneca College is hoping to build a sports center for which stuoents themselves 
HAVE GONE TO INDUSTRY AND SOLICITS.- FINANCIAL. SUPPORT. THE PROJECT WAS CONCEIVED 9Y 
the student council ano represents a first attempt to ask the community to take re- 
sponsibility FOR HELPING TO PROVIDE FACILITIES FOR THE COLLEGE WHICH V/CUl.O THEN BE 
AVAILABLE FOR COMMUNITY USE* RELATED TO THIS WAS THE INTENTION OF THE BOARD OF NORTH 

York to make application to host the 1973 Canada Games. The college felt that the 
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Borough and the college could co-operate ?n a way that would benefit the whole comm- 
unity. Seneca sees its campus as playing an important role as an educational home 

FOR THE THOUSANDS OF PEOPLE In! ITS IMMEDIATE VICINITY WHO LIVE IN HIGH RISE APARTMENTS. 

A NUMBER OF COLLEGES HAD ESTABLISHED OR WERE PLANNING NURSERIES OR DAY-CARE 
CENTERS WHICH SERVED BOTH AS A LABORATORY FOR THE TRAINING OF STUDENTS AND ALSO AS A 
SERVICE TO PARENTS IN THE COMMUNITY WHO COULD 9ft I N G THEIR CHILDREN TO THESE CENTERS. 

c ) Use ay the College of facilities in the Co mmunity 

At THE ^ AME TIME, THERE WAS CONSIDERABLE VARIETY IN THE USE OF COMMUNITY FAC- 
ILITIES BY THE COLLEGES. CONESTOGA'S 11 MOS A I C CAMPUS CONCEPT", ( TO BE DESCRIBED LATER) 
SEES ANY AVAILABLE FACILITY AS SUITABLE FOR COLLEGE PROGRAMS, SUCH AS SCHOOL CLASS- 
ROOMS, CHURCHES, LIBRARIES, HOMES, APARTMENT ,?r CREAT| ON ROOMS, ETC. A NUMBER OF COL- 
LEGES HAVE ALREADY RENTED OR ARE CONTEMPLATING THE RENTAL OF STORE-FRONT OFFICES IN 
DOWNTOWN LOCATIONS TO PROVIDE MORE DIRECT SERVICE. GEORGIAN COLLEGE HAS HELD PROGRAMS 
III LOCAL INNS, AS WELL AS IN NUMEROUS OTHER TYPES OF FACILITIES. SEVERAL COLLEGES 
INDICATED READ' NESS TO HOLD PROGRAMS IN APARTMENT BUILDINGS FOR TENANTS, ALTHOUGH ONLY 
ONE OR TWO WERE ACTUALLY DOING THIS. HUMBER COLLEGE RECENTLY TOOK OVER A WAREHOUSE 
BUILDING IN THE 80R0UGH OF YORK. MANY OF THE COLLEGES USE DIFFERENT KINDS OF FACIL- 
ITIES EITHER AS A SUPPLEMENT TO THEIR OWN BUILDINGS WHICH MAY BE IN THE PROCESS OP 
BEING BUILT, OR AS A CONVENIENCE TO PERSONS ATTENDING THEIR PROGRAMS BY CUTTING DOWN 
TRAVELLING DISTANCE* WITH REGARD TO THE LATTER, DURHAM COLLEGE IN OShAWA HAS FOUND 
THAT TRAVELLING DISTANCE IS AN I N SIGNIFICANT FACTOR AND THAT PEOPLE (AND ORGANIZATIONS} 
ARE QUITE READY TO COME TO THE COLLEGE. 

George Brown College offers a different perspective on the question of type and 

LOCATION OF FACILITIES. IT FEELS THAT THE LARGF INSTITUTIONALIZED BUILDING INHIBITS 
MANY PEOPLE, PARTICULARLY MANY FROM IMMIGRANT GROUPS AND WORKING CLASS OCCUPATIONS, 

These people woulo be much more comfortable in a less formidable setting which was 

EASILY ACCESSIBLE AND WHERE PEOPLE DO NOT FEEL THE 'LED TO DRESS UP. ThE "MOBILE 

Campus" (to be described later) is a first attempt to bring the college to the neigh- 
borhood, INTERESTINGLY ENOUGH, IT HAS ATTRACTED PEOPLE FROM ALL OVER THE CITY. ThE 
COLLEGE SEES THE NEED FOR A GREATER WILLINGNESS TO DISPERSE ACTIVITIES WITH THE DEL- 
I BE ff A T E ESTABLISHMENT OF A NUMBER OF SMALL OPERATIONS, HOUSING NO MORE THAN 50 OR 60 
STUDENTS IN ONE LOCATION, WHICH COULD KGvE IN AND OUT OF A STORE FRONT OR CHURCH AS 
THE NEED INDICATED. 

In THE BUSINESS AND I N DUS T R / AREA, SFVERAL COLLEGES HOLD IN-PLANT PROGRAMS 
WITH BUSINESS AND (NOUSTfHAL FIRMS. 

At THE SAME time, a considerable amount of joint use of facilities is taking 

PLACE WITH SOME COLLEGES. $T. LAWRENCE COLLEGE, FOR EXAMPLE, IS SHARING LABORATORY 
ANO LIBRARY FACILITIES WITH ijUECW'S UNIVERSITY AND THERE IS TALK ABOUT A COMMON 
BUILDING FOR QUEER’S, TiE ROYAL MILITARY COLLEGE, AND St . LAWRENCE. HOWEVER, THE 
COLLEGE FEELS VERY STRONGLY THAT IT SHOULD NOT DUPLICATE FACILITIES ALREADY EXISTING 
IN THE COMMUNITY (nOR TyO'JLD IT DUPLICATE PROGRAMS CF OTHER AGENCIES); ITS ROLE IS 
TO FILL GAPS. Y 1.7 COLLEGE SHOULD NOT TAKE OVER THE RESPONSIBILITY OF THE COMMUNITY, 

BUT SHOULD ACT AS A RESOURCE FOR THE COMMUN1 TV. 
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Algonquin College expressed the view that considerably more use might he made 

BY THE COLLEGE OF BOTH THE COMMUNITY FACILITIES ANO THE COMMUNITY RESOURCES WHICH ARE 
UNIQUE "i 0 THE OTTAWA AREA AND WHICH COULD BE INTEGRATED INTO THE COLLEGE'S TEACHING 

role* The National Research Council, for example, was mentioned as one that could be 

INVOLVED, ALONG WITH OTHER INSTITUTIONS IN THE COMMUNITY* 

d ) Relationship with agencies and institutions in the community 

Most of the colleges took the position that there was no real conflict between 

THE ! R PROGRAMS AND THOSE OF OTHER AGENCIES AND INSTITUTIONS IN THE COMMUNITY, THAT 
THEY WERE DOING A JOB NOT BEING UNDERTAKEN BY THE OTHERS* HOWEVER, BEYOND THIS GENERAL 
VIEW, ACTUAL RELATIONSHIPS WITH OTHER AGENCIES AND INSTITUTIONS RANGED FROM COMPLETE 
LACK OF CONTACT TO STRE E T~ CORNER CONVERSATIONS TO PUBLICITY SHARING TO CONSCIOUS EFF- 
ORT TO AVOID DUPLICATION TO POSITIVE ARRANGEMENTS FOR CO-ORDINATION AND SHARING OF 
RESPONSIBILITY FOR DIFFERENT KINDS OF PROGRAMS* 

IN THE FIRST PLACE, ALL OF THE COLLEGES VISITED ARE INVOLVED IN MANPOWER RE- 
TRAINING Programs ano in programs to train persons for business and industry* In the 

LATTER CASE, THEY ALL SEEMEO TO BE MAKING AN EFFORT TO KEEP IN CONTACT 'VI TH THE LEADERS 
OF BUSINESS AND INDUSTRY In ORDER TO KNOW THEIR NEEDS AND TO ANTICIPATE THE NATURE 0^ 
the: job market for their graduates- As MENTIONED ABOVE, a number of in-plant programs 
ARE CARRIEO ON, WITH THE COLLEGES GOING TO THE FIRMS OR PLANTS TO CONDUCT COURSES* 

Often the cost is sharfo on t three-way basis among the college, the particular indus- 
try involved and the Ontario Government* Sometimes instruction is shared with both 
the college and the firm providing instructors* At St, Lawrence College, fop example, 

THE COLLEGE STAFF TEACHES T H t THEORY OR ACADEMIC SUBJECTS WHILE THE INDUSTRY'S INST- 
RUCTORS TEACH THE PRACTICAL OR APPLIED ASPECTS OF THE PROGRAM. SENECA SEES GREAT VALUE 
IN IN-PLANT TRAINING 8ECAUSF IT ENABLE INDIVIDUALS WHO NEED TO RETRAIN TO MEET THE RE- 
QUIREMENTS OF THE CHANGING JOB MARKET TO DO SO WITHOUT DISLOCATION AND WITHOUT COSTLY 
AND EMOTIONALLY UPSETTING INTERRUPTIONS IN THEIR LIVES* SOME EXAMPLES OF IN-PLANT 
PROGRAMS INCLUDE COURSES FOR REPORTERS OF THE St* CATHARINES STANDARD CONuUCTED B( 

Niagara College, and Humber College t s program for 100 service and maintenance staff 
of Si mpsons-Se ARS whereby trainees are paid while they undergo instruction and then 

RECEIVE A RAISE IN PAY UPON GRADUATION. A HIG.I PERCENTAGE OF SENECA COLLEGE'S BUSINESS 
AND INDUSTRY PROGRAMS ARE OF AN IN-PLA.T N*TURE. 

St* Lawrence Coliege relates to business and industry in another way, through 

A FORM OF CO-OPERATION WITH REGARD TO APPRENTICESHIP PROGRAMS* THE STUDENTS V.'QRK FOR 
A YEAR, THEN COME TO THE COLLEGE FOR EIGHT WEEKS* \u A FIVE-YEAR APPRENTICESHIP 
PROGRAM, THEY WILL SPEND THREE EIGHT-WEEK PERIODS IN THE COLLEGE* THIS IS A BLOCK 
RELEASE SYSTEM, ARRANGED THROUGH THE ONTARIO DEPARTMENT OF LABOUR, AND IS AVAILABLE 
FOR PLUMBERS, HA I R OR ESSERS , ELECTRICIANS AND THOSE | N THE MOTOR VEHICLE PROGRAM. 

Other colleges have worked out programs whereby students alternate periods of study 

WITH PERIODS OF WORK IN INDUSTRY. At HUMBER, FOR EXAMPLE, STUDENTS ALTERNATE BETWEEN 

work and study on a four month basis* 
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Another large area of co~o perat i on for many colleges is with local school 
boards. Relationships vary.- Some colleges reported little direct contact; others 

HAD CO-OPERATIVE ARRANGEMENTS AND COULD USE SECONDARY SCHOOL FACILITIES, AGAIN , 
OCCASIONALLY WITHOUT CHARGE. SOME COLLEGES EXCHANGED REPRESENTATIVES WITH SCHOOL 
BOARDS ON EACH OTHER'S COMMITTEES. I li ONE AREA, THE SCHOOL BOARDS SEEMED READY TO 
TURN OVER THEIR EVENING PROGRAMS TO THE COLLEGES., THE REASON EOR THIS WAS SEEN TO 
DE FINANCIAL PPESSURE ON THE COUNTY SCHOOL BOAROS. TME COLLEGE WOULD NOT 9E UNWILL- 
ING TO TAKE OVER THE SCHOOL BOARD'S D R 0 GR AMS r BUT IT RECOGNIZES T AT THERE WOULD BE 
ENSUING FINANCIAL DIFFICULTIES; AT PRESET T , THE SECONDARY SCHOOLS RECEIVE GRANTS FOR 
NON-CREDIT EVENING COURSES WHILE THE COLLEGES DO HOT, AND APPARENTLY THESE GRANTS 
CANNOT BE TRANSFERRED TO THE COLLEGES. 

Another college reported a different experience; co-operation was assured 

ON the HIGHER LEVELS OF THE BOARD, BUT DIRECT CONTACT WITH THE PRINCIPAL OR VICE~ 
PRINCIPAL WHO ACTUALLY RAN THE SCHOOL PROGRAM WAS DIFFICULT BECAUSE THE COLLEGE 
REPRESENTED A THREAT TO THE SClOOL'S NIGHT-SCHOO^ OPERATION. OFTEN FACILITIES 
WHICH HAD BEEN RESERVED IN ADVANCE WERE NOT SUITABLY ARRANGED, CARETAKERS WERE NOT 
NOTIFIED, AND SO ON. OnE COLLEGE WHICH HAD NO FORMAL RELATION SHI 3 WITH THE BOARD 

of Education, felt the chief concern was to avoid duplication or facilities and 

PROGRAMS, PARTICULARLY WITH REGARD TO THE VOCATIONAL HIGH SCHOOLS. It COULD FORESEE 
A TIME WHEN THE VOCATIONAL COURSES IN THE SECONDARY SCHOOL WOULD ^E CONSIDERED MORE 
AS PREPARATORY FOP ADVANCED WORK IN THE COLLEGES, RATHER THAN AS TERMINAL PROGRAMS 

equipping students actually to go out and obtain jobs. Some of the colleges which 

HAD NO FORMAL ARRANGEMENT TO t TET WITH SCHOOL BOARDS TO DISCUSS THEIR RESPECTIVE 
PROGRAMS DID ENTER IN TO PU BL I C 1 Y Y-SH AR I N G ARRANGEMENTS SO THAT A JOINT FLIER MIGHT 
BE PRODUCED IN THE FALL LISTING 7HL COURSE OFFERINGS OF BOTH THE COLLEGE AND THE 

Board of Education. 

On THE OTHER HAND, MOHAWK COLLEGE ENTERED fftlTG Art ARRANGEMENT WITH THE BRAUT 

County Board of Education regarding who shoulo conduct the various skill programs* 

DECISIONS WERE MADE ON THE BASIS Or V'HICH BODY HAD MORE SUITABLE FACILITIES. FOR 
EXAMPLE, IT WAS f GREED THAT THE COLLEGE HAL 0 1 T T F r ( FACILITIES ;> 0 R PROGRAMS IN MACHINE 
SHOP, WELDING, TYPING AND SHORTHAND, WPE r c AS THE BOARD 0 7 EDUCATION HAD THE EQUIPMENT 
FOR THE ELECTRONICS PROGRAM. OTHER COLLEGES CO-OPERATED WITH SCHCOL HOARDS BY 
SCHEDULING PROGRAMS WHICH MIGHT SEEM TO CONFLICT WITH HOARD OFFERINGS AT DIFFERENT 

times; Niagara College, for example, held ns sewing course in the daytime when house- 

WIVES COULD ATTEND AnJ WHEN 17 'WOULD NOT CONFLICT WITH THE BOARD OF EDUCATION'S EVEN- 
ING course. Niagara also had a fac i li h-shar i mg arrangement w»th the St. Catharines 
Board of Education, whereby the latter uses part of the college's St* Catharine's 

BUILDING for WAREHOUSING PURPOSES ON A LCNG~\ERM 0AS(Sr 

Mohawk College has made other efforts to co-operate with the locai school 
officials. Onf way is by attempting to help secondary school students become 
familiar with the college while they are still in high school. Tor example, computer 
programming workshops were being provided for HIGH SCHOOL students to introduce them 
to computer concepts; they would come to the college for two hour sessions, accomp- 
anied BY THEIR HIGH SCHOOL INSTRUCTORS. 
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MOrlAWK ALSO INVOLVEO THE BOARD OF EDUCATION I N DISCUSSIONS REGARDING THE 

Festival 70 program planned for the past summer in which both high school students 

AND ADULTS PARTICIPATED IN THEATRE ARTS AND VISUAL ARTS. ARTISTS AND CRAFTSMEN WITH 
A WIDE RANGE OF ABILITIES WERE SELECTED SO THAT THEY COULD RESPOND TO THE INTERESTS 
OF YOUNG PEOPLE* 

Little was said during the visits about co-operation between colleges, al- 
though both Durham and Sir Sand^oro Fleming mentioned co-operation with each other 

IN PROGRAMS IN THE PORT HOPE AREA AND B 0 T « 1 EXPRESSED HOPE OF DOING MORE OF THIS. 

Seneca, however, was very concerned about keeping in contact with the other colleges 
in Metropolitan Toronto in order to avoid duplicating programs. 

With regard to universities, Sir Sanoford Fleming indicated that Trent Univ- 
ersity INSTRUCTORS WERE REGULARLY ENGAGED TO CONDUCT COLLEGE PROGRAMS; FOR EXAMPLE, 
SOCIOLOGISTS FROM TRENT PARTICIPATED IN THE PROGRAM FOR POLICEMEN* CF THE COLLEGES 

visited, Mohawk College seemed to have the most active arrangement with a university. 
The college and McNaster University are co-operating on child care programs, and on 

PROGRAMS IN THE PSYCH I ATR 1 C AMD MENTAL HEALTH AREA* (THE LATTER ALSO INVOLVES CO- 
OPERATION with the Ontario Hospital). Engineering is another area of co-operation 
and KcMaster University sends its cecono year engineering stuoents to tht college 

FOR INSTRUCTION }N SURVEYING (WITH A COST-SHARING ARRANGEMENT FOR EQUIPMENT)' THE 
MCMASTER STUDENTS USE THE MACHINE SHOPS AND STUDENTS WHO ARE TRANSFERRING FROM THE 

general science program at McMaster into mechanical engineering coke to Mohawk for 
mechanical drafting. 

Relationships with agencies other than formal educational institutions in the 

COMMUNITY VARIED CONSIDERABLY FROM COLLEGE TO COLLEGE ► AS MENTIONED ABOVE, SOME WERE 
CONFINED TO STREET ENCOUNTERS? FOR EXAMPLE, THE PRESIDENT OF A COLLEGE WOULD MEET THE 
CHAIRMAN OF THE LOCAL MINISTERIAL ASSOCIATION ON THE STREET \ T H EY WO U L D STRIKE UP A 
CONVERSATION AND OUT OF TIAT WOULD DEVELOP A COURSE ON COMPARATIVE RELIGIONS. 

Some collegfs felt that ample opportunity for relating to other agencies was 

PROVIDED BY HAVING RE°RESENTAt I VES OF AGENCIES ON THE SOARD OF GOVERNORS OR ON ADVIS- 
ORY COMMITTEES. One COLLEGE, FOR EXAMPLE, INDICATED THAT MOST OF THE ADULT EDUCATION 
AGENCIES AND ORGANIZATIONS IN THE AREA WERE REPRESENTED ON ADVISORY COMMITTEES. On 
THE OTHER HAND, GEORGIAN COLLEGE WAS MAKING A VERY DETERMINED EFFORT TO DEVELOP JOINT 
PROGRAMS AND PROJECTS WITH VARIOUS ORGANIZATIONS AND AGENCIES IN THE DIFFERENT COMMUN- 
ITIES in its area. Different communities are visited and meetings held with high 

SCHOOL PRINCIPALS, LEADING OFFICIALS OF THE COMMUNITY, THE LOCAL NEWSPAPER EDITOR Oh 
PUBLISHER AND OTHER INDIVIDUALS FOR THE PURPOSE OF DISCUSSING ADULT EDUCATION NEEDS 
IN THE COMMUNITY* T HE COLLEGE SOME T I MESF J NDS IT DIFFICULT IN THE SMALL COMMUNITIES 
TO KNOW WHERE THE REAL LEADERSHIP LIES “ SOMETIMES IT IS Y/l TH THE LOCAL STOREKEEPER 
WHO IS AN IMPORTANT SOURCE OF INFORMATION. I N ONE TOWN, THE LOCAL CHAMBER OF COMMERCE 
HAS AW EDUCATION COMMITTEE WHICH MET WITH COLLEGE REPRESENTATIVES AND CAME UP WITH 

ideas for programs. In Grey a wo Bruce Counties, Georgian Cclllge is involved with 

JOINT PROJECTS WITH THE SCHOOL BOARDS, THE ONTARIO DEPARTMENT OF AGRICULTURE AND THE 

Youth And Recreation Branch of the Ontario Government to ascertain the needs of the 

AREA. One RESULT HAS BEEN THE PLANNING Of TWO COMMUNITY SURVEYS, ONE IN thE FLESHER- 

ton area; the other in Bruce County. 
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Humber College expects its staff to keep in contact with professional assoc- 
iations IN OROER TO BE ABLE TO PROVIDE SERVICES IF REQUESTED* 

A NUMBER OF COLLEGES HAVE WORKED OUT PROGRAM? WITH LOCAL BRANCHES OF THE 

YMCA op YWC A , with the local Parks a^o Recreation Department, with tenants groups, 

CITIZENS GROUPS, AND SO ON. MOHAWK COLLEGE, FOR EXAMPLE, HAS DEVELOPED A PROGRAM 

with the Planning Department of Wentworth County for people who want to be physical 
planners. Seneca worked out an arrangement with the North York Recreation Commission 

WHEREBY THE COLLEGE 1 S CHILDREN'S THEATRE WENT OUT TO THE PLAYGROUNDS IN NORTH YORK 
AND PUT ON PERFORMANCES ACCOROING TO A SCHEDULE* AS WELL, IT SPENT A COUPLE OF DAYS 
AT EACH PLAYGROUND TRAINING STUDENT LEADERS AT THAT PARTICULAR PLAYGROUND* SENECA 
ALSO REPORTED CLOSE CONTACT WITH THE NORTH YORK PUBLIC LIBRARY WHICH INCLUDED THE 
SHARING OF COMPUTER FACILITIES. ANOTHER KIND OF CO-OPERATION OCCURRED WHEREBY SENECA 
WHEN TT DETECTED MANPOWER STUDENTS WHO WERE IN FINANCIAL DIFFICULTY, CONTACTED THE 

Welfare Department which then frequently provided assistance tor these students* 

A NUMBER OF COLLEGES REGUlARLY SEND STAFF MEMBERS TO M r . E T I N GS OF L^CAL ORGANIZATIONS 
AND AGENCIES. SEVERAL JOINT PROGRAMS WILL BE DESCRIBED BELOW IN T HE SECTION ON 
"SPECIAL PUBLICS". 

Sir Sandford Fleming tried an interesting experiment of splitting an appoint- 
ment with the YWCA; they split a man's salary; he worked for the college during the 

SCHOOL YEAR AND FOR THE YMCA IN THE SUMMER* HOWEVER, THE EXPERIMENT WAS NOT TOO 
SUCCESSFUL AND EVENTUALLY THE PERSON JOINED THE COLLEGE STAFF ( THEY PAID MORE l ) 

Durham College has developed programs with hospitals in such fields as family 

LIVING, DRUG ADDICTION, ALCOHOLISM AND THE REGISTERED NURSES' ASSOCIATION WHICH HAS 
ASKED FOR COURSES ON ADMINISTRATION, INVOLVING PERSONNEL OF THREE HOSPITALS. 

Mohawk College, as mentioned above, rs working on the psychiatric and mental 

HEALTH FIELD WITH McMASTER UNIVERSITY*, THESE PROGRAMS ALSO INVOLVE THE MENTAL HEALTH 

Association and the Ontario Hospital. For example, a course was developed for nurses 

TO UP-GRADE THEM I PSYCHIATRIC NURSING CARE* MENTAL PATIENTS FROM THE HOSPITAL HAVE 
COME TO THE COLLEGE FOR MUSIC CLASSES. 

Georgian College feels a responsibility to fill cultural voids in its area. 
For this reason, the college holds children's art programs and is contemplating a 

PROGRAM IN CHILDREN'S MUSIC, TO BE TAUGHT AT A HIGH LEVEL OF INSTRUCTION* 

Humber College has been holding discussions with the Safety Associations in 
Ontario with concern to develop a complete package involving safety, to be used i 

CONTINUING EDUCATION PPOGRAMS AS WELL AS WITH BUSINESS AND INDUSTRY. HUMBER ALSO 
HAS HELD A SERIES OF 0 NE ”«'l I GUT PROGRAMS IN HORTICULTURE, DEVELOPED IN CO-OPERATION 
with the Horticultural Society. 
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Most colleges will pur o,j any kind of program if a specified number of people 

REQUEST IT AND INDICATE READINESS TO ENROLL IN IT. ThE MAIN CONCERN HERE IS HAVING 

enough people to ensure that the course will be self-supporting* Twenty seemed to 

BE THE RFQUIREO NUMBER FOR SEVERAL COLLEGES. 

One COLLEGE FEELS THAT A NUMBER OF ORGAN I ZAT ♦ ONS WOULD LIKE TO TURN OVER THE 
RESPONSIBILITY FOR PROGRAMS to THE COLLEGEc FOR EXAMPLE, ONE LOCAL CHAMBER OF COMM- 
ERCE USED TO HAVE ITS OWN EDUCATION COMMITTEE, BUT NOW THE CHAMGFR IS REPRESENTED ON 
THE LOCAL COLLEGE ADVISORY COMMITTEE ANO THE EDUCATION COMMITTEE NO LONGER FUNCTIONS 

Recently, the Chamber asked the college to put on a seminar for them* The college's 

ATTITUDE IS THAT IT MIGHT NOT BE A BAD IDEA IF SOME OP THESE ORGANIZATIONS WERE TO 
GO OUT OF BUSINESS AND FIND THEIR OWN LEVEL- 0 rJ THE OTHER HAND, IT FEELS THAT, BE- 
CAUSE OF THE RESOURCES AND FACILITIES AND PEOPLE WHICH THE COLLEGE HAS, IT WILL BE- 
COME A REAL RESOURCE CENTER FOR AOULT EDUCATION Aril) OTHER GROUPS WILL COME IN AND 
USE THESE FACILITIES, RATHER THAN 1 :-! E COLLEGE’S TRYING TO RUN EVERYTHING* THEY SEE 
THE COLLEGE BECOMING A CATELYST OR INTEGRATING AGENCY, BUT THE COLLEGE WOULD HAVE TO 
TAKE THE LEAD- 



e) Co-ordination among Agencies 

This raises the question of co-ordination among adult education agencies within 
any given community* As indicated, some colleges saw no reason for any positive eff- 
ort IN THIS DIRECTION. OTHERS FELT THAT THEY KF.EOED TO IMPROVE THEIR OPPORTUNITIES 
TO KNOW WHAT IS HAPPENING WITH OTHER AGENCIES. Of THE COLLEGES VISITED, ONLY TWO IN- 
DICATED ANY ACTIVE INVOLVEMENT ON A REGULAR BASIS WITH ANY KIND OF CO-ORDINATING BODY* 

Fanshawe College is in communication with the London Council for Adult Education which 

HAS FUNCTIONED FOR SE'E^AL YEARS. MOHAWK COLLEGE PARTICIPATES IN A COMMUNITY EDUCATION 

Co-ordinating Committee whch has representatives from all the major educational 

AGENCIES in TIF HAMILTON AREA. THOSE OTHER COLLEGES WHICH FELT COMMUNICATION WAS 
IMPORTANT TENDED TO CARRY IT OUT ON A ONE-TO-ONE BASIS WITH VARIOUS AGENCIES AS DES- 
CRIBED ABOVE. SENCCA SEES ThE NETRODOC (DIRECTORY OF ADULT EDUCATION PROGRAMS IN 

Metropolitan Toronto) as serving an important co-ordinating function which will lead 

TO GREATER CO-ORDINATION AMONG AGENCIES* 

Tke question of area councils to represent all of the adult education agencies 

IN A PARTICULAR AREA WAS RAISED AT SEVERAL OF THE COLLEGES AND MET WITH A VARIED R E - 
SPCNSE* Two colleges WERE ADAMANTLY opposed to the idea, SAYING THAT there were too 
MANY MEETINGS ALREADY AND IF LARGE GROUPS OF PEOPLE GET TOGETHER TO TALK, NOTHING 
EVCR GETS DONE* THINGS ARE ACCOMPLISHED 9Y ONE OR TWO PEOPLE WHO TAKE RESPONSIBILITY 

Other colleges v/F.RE very enthusiastic and offered complete co-operation if and when 

THE TIME CAME. &S INDICATED, A NUMBER OF COLLEGES ARE ALREADY INVOLVED WITH ASSOC- 
IATIONS OR COMMITTEES OF EDUCATIONAL AGENCIES, ALPE I T FREQUENTLY ON A ONE-TO-ONE 
BASIS AS MENTIONED ABOVE. SOMETIMES THE DEGREE OF ASSOCIATION DID NOT PROCEED PAST 
THE STAGE OF EXCHANGING INFORMATION OR IDEAS OR OF PARTICIPATING IN JOINT ADVERT- 
ISING* Mohawk ano Fanshawe, as indicated, were involved with more formal planning 

OR CO-OROI MATING BODIES. 
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ALGONQUIN SUGGESTED THAT THERE WAS A GOOD DEAL OF C 0~0R D I IJ AT I OM ON A*1 INFORMAL 
LEVEL AMONG ADULT EDUCATION AGENCIES, INCLUDING THE COLLEGE, IN THE OlTAVJA AREA, BUT 
THAT THERE WAS NOT A REAOINESS OrJ THE PART OF THE AGENCIES TO UNDERTAKE FORMAL ORGAN- 
IZATION* Rather, the college sees a trend towaros co-ordination and co-operation 

AMONG AGENCIES FOCUSED ON PARTICULAR ISSUES OR PROBLEMS OR CONCERNS, ACCOMPANIED BY 
A RESISTANCE AGAINST FORMAL STRUCTURES THAT REQUIRE PEOPLE TO BE CONCERNED ABOUT 
PROGPAMS AND THE MAINTENANCE OF ORGANIZATIONS* The COLLEGE THINKS IT WOULD 8E USE- 
FUL TO DEVELOP A MODEL FOR ORGANIZING AROUNO ISSUES SO TH ^T THE PROCESS WOULD BECOME 
MORE 11 RESPECTABLE, n THAT IS, RECOGNIZED AS A VALID WAY OF CO-ORDINATING* 

f) Community Development 



Generally, the colleges visiteo or contacted did not seem to think cf themselves 

AS HAVING A COMMUNITY DEVELOPMENT APPROACH TO THEIR COMMUNITIES* ThE MAJOR EXCEPTfOil 

is Algonquin College whose community self study program will be considered in a later 

SECTION* 

In addition, one college indicated that it was trying to think through the imp- 
lications OF adopting a community development approach* Its concern was that if 

PEOPLE BEGIN TO ANALYZE THEIR COMMUNITIES, THEY MIGHT WANT TO BRING ABOUT SOCIAL 

change* Such a development could have political repercussions for the college which 

BASICALLY SEES ITSELF AS A-POLITICAL* The COLLEGE WAS TRYING TO WRESTLE WITH THIS 
QUESTION AS PART OF ITS CONCERN FOR REACHING THE MORE REMOTE COMMUNITIES IN ITS GEO- 
GRAPHICAL area* However, the same college also saw itself as a community development 
agency in another sense* It feels that by training social welfare workers, early 
ch t ldhood education workers and recreation leaders, for example, it is helping the 

COMMUNITY BECOME AWARE OP ITS NEEDS IN THESE AREAS; THIS AWARENESS COULD THEN LEAD TO 
THE CREATION DF PROGRAMS TO MEET THESE NEEOS. 

Georgian College, which has been concerned wi t h the general economic ano social 

STATE OF MANY OF THE SMALLER COMMUNITIES, IS WORKING ACTIVELY WITH ONE IN PARTICULAR* 

This is a very small community with little i rj the way op apparent economic ^rcspects* 
Local residents asked the college to set up a seminar on the future of the community* 
The college helc a Farm Vacation Course there first and then helped to establish a 
local committee which will meet with the college to organize the seminar* The purp- 
ose OF THT SEMINAR WILL BE TO 7*Y TO DETERMINE HOW THE COMMUNITY CAN SURVIVE; RECREA- 
TIONAL PROGRAMS MAY PROVIDE A &ATTIAL SOLUTION* 

Seneca College saw a role for itself in lending expertise to community croups 

WHO ARE CONCERNED ABOUT COMMUNITY PROBLEMS* FOR EXAMPLE, THE COLLEGE PROVIDED ASSIS- 
TANCE IN THE FORM OF RESOURCE PERSONS TO A COMMUNITY GROUF INTERESTED |N DOING SOME- 
THING ABOUT POLLUTION* 

Sir Sandford Fleming’s mvolveMcht with the Halibjrton community rN establish- 
ing a School of Fine Arts 7C help boost the localEccnomy has already been cited* 
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HOWFVER, THIS PROJECT DID f<OT SEEM TO STIMULATE FURTHER COMMUNITY DEVELOPMENT AS MORE 
AND MORE OF THE RESPONSIBILITY FOR IT CAME TO REST WITH THE COLLEGE kKO THE LOCAL 
COMMUNITY IS LESS INVOLVED WITH IT THAN AT FIRST, HOWEVER, AS A RESULT OF THE HALIS- 
URTON EXPERIENCE, SlR C ‘ JOr'ORD FlEMMG IS GivING CONS I OERA9LE THOUGHT TO ITS RESPONS- 
IBILITY TO OTHER COTTAGE C 0 j u E N T R A T IONS IN THE AREA TO SEF IF IT HAS A ROLE TO PLAY ► 

Fanshawe College has established a Center for Environmental Studies in the hope 

or BEING ABLE TO PARTICIPATE IN THE WAY IN WHICH THE AREA IS DE Vf "'PING* RESOURCES 
ARE BEING POOLED TO BE USEFUL TO PEOPLE IN INDUSTRIAL DESIGN, POLLUTION, HEALTH AND 
WELFARE TO HELP THEM SOLVE PROBLEMS ! .j THE COMMUNITIES. WHERE A COMMUNITY IS DEVELOP- 
ING RECREATION FACILITIES CR SURVEYING A TOWJ, FANSHAWE STUDENTS WILL BE MADE AVAIL- 
ABLE TO THE COMMUNITY, THE CENTER IS E NOE A VO UR NG TO HELP CITIZENS BECOME MORE KNOW- 
LEDGEABLE ABOUT THE ISSUES OF REGIONAL DEVELOPMENT , AND PUBLIC MEETINGS ARE HELD AT 
WHICH THE FINDINGS Of* RESEARCH ST'IDIES ARE DISCUSSED AND ALTERNATIVE PROPOSALS CONSID- 
ERED IN ORDER TO HELP CITIZENS PARTICIPATE I N DECISIONS AFFECTING ;hE REGION. 

It WAS EVIDENT, HOWEVER, THAT COMMUNITY DEVELOfMENT AS a SPECIAL APPROACH TO HELP 
COMMUNITIES HELP THEMSELVES DID NOT APPEAR TO MOST OF THE COLLEGES AS A MAJOR FUNCTION 
FOR THEM TO UNDERTAKE - 



A- • Special Publics and Special Programs 



Most of the colleges have developeo programs for v.hat can be willed "special 

PUBLICS”, A PROCESS VERY LARGELY RELATEO TO CONCERN FOR THE REST r ' VE COMMUNITIES 
OF THE COLLEGES* SOME COLLEGES HAVE GONE FURTHER TK/N OTHERS IN IOENTI-YING PUBLICS 
TO WHICH THE COLLEGES COULO PROVIDE SERVICE? OTHERS SEEMED TO "SETTLE" FOR THE ONES 
THAT SEEMED THE MOST OBVIOUS OR VISIBLE, 

A) 8I-LINGUAL AND Bf- CULTURAL COMM i ’TIES 

Algonquin College seemed unique akon^ the colleges visited or contacted in that 
the Board of Governors of the college hao established an official policy that Algon- 
quin HAD A RESPONSIBILITY TO ATTEMPT TO SERVE THE SI-LINGUAL AND e I - 0 U LT U R A L CHARACTER 
OF THE COMMUNITY, THAT fS, TO SERVE BOTH THE ENGLISH AND FRENCH POPULATIONS IN THE 
AREA. In ADDITION TO PROGRAMS OEVELOPEO FOR THIS PURPOSE WITHIN THE COLLEGE'S GEOG- 
RAPHIC AREA, THE COLLEGE HAS BEEN INVOLVEO IN An EXCH / GE WITH THE CEGEP » S . N QUEBEC. 

b) SH I FT WCr.KER S 

One OK THT .AYS IN WHICH COLLEGES HAVE AO A PTE D TO THE NATURE CF THE INDUSTRIAL 
VORLD '$ IN RELATION TO SHIFT WORKERS. SEVERAL OF THE COLLEGES REPORTED AN ARRANGE- 
MENT WHEREBY TWO SECT 10 <S OF A CCURSE WOULD EE COnDUCTEO CONCURRENTLY, ONE IN THE 
AFTERNOON AND ONE In the EVENING, PREFERABLY BY THE SAME INS/RUCTOR AND WITH AN 
EFFORT TO KEEP COURSE PROGRESS At THE oAME STAGE IN BOTH SECTIONS. CONSEQUENTLY A 
WORKER WHO IS OH DAY r H I .* T COULD COME TO CLASS IN THE EVENING* WHEN hE SHIFTS TO 
EVENING WORK, H£ THEN COMES TO ' „ ASS IN IhE DAYTIME* 
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Some colleges scheduled classes according to the shifts, so that when the workers 

WERE ON DAY SHIFT, T H - CLASSES WERE HELD AT NIGHTJ WHEN THE WORKERS WENT ON THE NIGHT 

Shift, the classes themselves shifted to daytime* Sheridan College in Oakville had a 

DIFFERENT KIND OF ARRANGEMENT WITH NORTHERN ELECTRIC. HERE, P!'S PO N S I BILfTY FOR PROV- 
IDING TIME WAS DIVIDED BETWEEN THE FIRM AND THE WORKER WITH THE FIRM GIVING ONE HOUR 
AND THE WORKER GIVINf ONE HOUR OF KlS OWN T I ME « ThE CLASSES WERE HELD ON THE SWITCH 
BETWEEN SHIFTS' IF THE SHIFT CHANCED At FOUR O'CLOCK, THE CLASSES WOULD BE HELD FROM 
THREE TO FIVE* fOR DAYTIME WORKTHS, THE FIRST HOUR WOULD BE GIVEN BY THE FIRM AND 
THE SECOND WOULD BE ON THE WORKERS 1 T I M C , AND VICE-VERSA FOR THE LATE SHIFT. ANOTHER 
COLLEGE REPORTED THAT WHEN IN-PLANT PROGRAMS ARE CONDUCTED, WORKERS ARE GUARANTEED A 
DAY SHIFT for the DURATION OF THE COURSE - DURHAM COLLEGE HAS HELD WElDING COURSES IN 
A LOCJL HIGH SCHOOL BETWEEN THE HOURS 0* MIONiGHT AND SIX A » M « FOR GENERAL MOTORS. 

Seneca c 1 jucteo a program for the Campbell Soup Company at ope a.m, for workers go- 
ing OFF . I FT » 3t. LAWRE.,v-E COLLEGE IS CONSIDERING THE POSSIBILITY OF STORING PROGRAM 

MATERIAL oh I TAPE OR F i l.M SO THAT SHIFT WORKERS CAN RETRIEVE IT AT THEIR CONVENIENCE* 

C 1 Lo W I ( i COME ANp 1 VE L F ACE PERSONS 

George Brown College's concern for Caching low income, 9lue collar workers la*' 

BEHIND ITS HOPE TO OISPERSE ITS PROGRAM INTO CONVENIENT, EASILY ACCESSIBLE LOCATIONS 
SUCH AS STORE TROUTS, CHURCH BASEMENTS, AND SO ON. THE COLLEGE FEELS THAT LOWER IN- 
COME PEOPLE WILL MORE PE AO l L Y COKE TO SUCH PLACES RATHER THAN TO THE LARGE, INSTITUT- 
IONAL TYPE B U I L'J IPG WHICH TENDS TO ATTRACT MIDDLE CLASS PEOPLE. The COLLEGE SEES 
CABLE TELEVISION AS AN IMPORTANT MEDIUM FOR REACHING LOWER INCOME AND POVERTY CROUDS. 

George Brown hao also develoteo a program through the "Mobile Campus" (to be described 
latf:r) for "welfare mothers" as a mea JS OF INTRODUCING them to the college before 
moving into a permanent -ocation. The program has helped to prepare these women for 

UP-GRADING COURSES* HUMBER EXPRESSED INTEREST I U DEVELOPING NON— V0CAT IONAL PROGRAMS 
TOR UNEMPLOYED PERSONS. 

d) Labour Unions 

Little mention was made of direct contact with labour unions, except in the case 
of Niagara College which has developed an active program (to be described in a later 
section). Georgian College wks concerfiD to relate to the unions and expressed in- 
terest IN BE I . 1 G INFORMED OF THE EXPEDIENCE OF OTHER COLLEGES IN THIS AREA. DURHAM 

College indicated that unions have asked the college for courses and that union mem- 
bers ARE ON ALL THE COLLEGE'S ADVISORY COMMITTEES. Of COURSE, PROGRAMS FOR INDUSTRIAL 
WORKERS INVOLVE A LARGE NUMBER OF UNION MEMBERS, EVEN’ THOUGH THESE PROGRAMS MAY LOT 
H 0 V E BEEN DEVELOPED THROUGH THE DlREu~ INVOLVEMENT OF THE UNIONS THE MSB L VE S . 

E ) H ousew i ves 

Humber College has set up a supermarket for office skills in its i^uee nsw ay 
Campus. The supermarket, iniended for housewives who wish to return to the labour 

MARKET AND WHO NE E 0 TO BRUSH UP ON THEIR SKILLS, IS OPEN FROM EIGHT A.M. TO TEN P.IW, 
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AND EQUIPPED WITH TYPEWRITERS,, ADDING MACHINES , ETC* ANO W \ ~\ H RESOURCE PERSONS AVAIL- 
ABLE TO PROVIDE INDIVIDUAL HELP AS REQUIRED* THE INOIvIO'UAL PROGRAMS ARE ALL ON 
CASSETTE TAPES* Tl i E WOMEN CAN COME IN AT ANY TIME AND LEARN AT THEIR OWN SPEED, ARR- 
ANGEMENTS HAV E BEEN MADE WITH EMPLOYMENT AGENCIES TO PEFER WOMEN TO THE SUPERMARKET, 

The cost is ^3. 00 a week, but special arrangements would be made f or welfare recip- 
ients IF NECESSARY* HUMBER HAS ALSO EXPRESSED AN INTEREST IN PROVlOING NON-VOCAT- 
I0NAL PROGRAMS FOR HOUSEWIVES. St. LAWRENCE COLLEGE HAS SCHEDULED PROGRAMS IN THE 
MORNING FOR THE CONVENIENCE OF HOUSEWIVES- OTHER COLLEGES HAVE EXPERIMENTED IN AN 
EFFORT TO FIND SUITABLE TIMES FOR HOUSEWIVES, WITH ONE COLLEGE REPORTING THAT AFTER- 
NOONS SEEMED BETTER* 

f ) Ethn i c Groups 

Colleges in urban centers with large number of immigrants were, of course, heav- 
ily INVOLVED IN PROGRAMS OF TEACHING ENGLISH AS A SECOND LANGUAGE BEYOND THAT, HOW- 
EVER, CONCERN FOR ETHrJiC AND RACIAL GROUPS VARIED WITH THE COLLEGES* SOME COLLEGES 
IN URBAN AREAS CONTAINING LARGE NUMBERS OF IMMIGRANTS SEEMED TO HAVE SURPRISINGLY 
LITTLE DIRECT CONTACT WITH THE IMMIGRANTS OR WITH ETHNIC ORGANIZATIONS* MOHAWK RE- 
PORTED HOLDING DISCUSSIONS WITH COST I ( AN ITALIAN OR G AN I Z AT I ON ) AND THE FEDERAL CIT- 
IZENSHIP Branch, but so far no program had materialized. Mohawk hopes to reach eth- 
nic GROUPS THROUGH THE INTERNATIONAL FOLK MUSIC FESTIVAL. 

One NOTABLE UNDERTAKING HAD BEEN MADE BY HUMBER COLLEGE WHICH HAD INVOLVED SOME 
600 PEOPLE, INCLUO..G A HIGH PERCENTAGE OF ITALIANS, IN UP-GR/JING PROGRAMS IN THE 

Borough of York. Training in basic Italian was given to 138 people from the Borough 
of York, ranging from garbage men to Borough engineers and personnel officers, so 

THAT THEY COULD OEAL MORE EFFECTIVELY WITH THE RESIDENTS OF THE BOROUGH* THE COURSE 
WAS TAUGHT BY FIRST GENERATION ITALIAN CANADIANS AND COURSE CONTENT INCLUDED ITALIAN 
CUSTOMS AUD CULTURE . 

Georgian College was aware of some of the problems of the black population in 
the Owen Sound area and of the existence of the Owen Sound Human Rights Committee. 
Georgian's Owen Sound represeutat i ve expressed interest in co-operating with these 
groups and with the Ontario Human Rights Commission in human rights educational prog- 
rams * 



One college representative voiced the opinion that colleges should not PROVlti 

PROGRAMS FOR SPECIFIC ETHNIC GROUPS. TkIS IS SEEN AS ENCOURAGING ISOLATION AND 

"Hyphenated C An ad i an i sm’ 1 . Rather, all the college's programs should *e open to every- 
one . 



A NUMBER OF COLLEGES ARE SITUATED NEAR INDIAN COMMUNITIES. GEORGIAN COLLEGE 
HAS HELD PROGRAMS ON INDIAN RESERVES IN ITS AREA. IjP-GRADlNG PROGRAMS ’'ERE HELD 
ON BOTH THE CAPE CROKER AND SAUGEEU RESERVES , WITH A HIGH 5 E R CE N T AG E OF STUDENTS 
OH EACH RESERVE CONTINUING THROUGH TO GRADUATION. THIS PAST SUMMER A SIX-WEEK 

course in Indian language and culture fo.: senior students was sponsored and financeo 
by the Cape Croker Band Council. The course was held on the reserve with an InOia™ 
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INSTRUCTOR WHO WAS A FORMER SCHOOL TEACHER. GEORGIAN COLLEGE CO-OPERAtES WITH THE 

Ontario Folk School Council which over the years ;as helped to locate Indian leader- 
ship in the area* Sir Sand foro Fleming is very much interested in the Indian popul- 
ation of approximately 1400 concentrated on or near Indian reserves near Peterborough* 
An Indian social worker has ^een engaged one day a week on a year's contf.act to work 
WITH THE Indian COMMUNITY; trying to discover how the college can pe useful to the 
I N D I AH PEOPLE. FANSHAWE COLLEGE 'S EXPLORING THE POSSIBILITIES OF WORKING WITH NEAR- 
BY Indian communities* It hopes to be able to take programs to the Indians, to enc- 
ourage THEM TO BECOME STUDENTS OF THE COLLEGE, AND ALSO TO HAVE COURSES IN j N D I A N 
STUDIES FOR THEIR OWN STUDENTS SENECA COLLEGE IS LOOKING INTO THE POSSIBILITY OF 
SOME KIND OF INDIAN STUDIES PROGRAM 

a) Farm i ng Population 



Some of the colleges visited were concerned about the rural, farming population 

WITHIN THEIR GEOGRAPHIC APChS* FANShAWE HAS DEVELOPED A NU M GER OF PROGRAMS* ONE OF 
THESE IS THE TWO-YEAR DIPLOMA COURSE IN AGRICULTURE CARRIED ON IN BOTH WOODSTOCK AND 

Simcoe. This came about through an agreement between the college and the Department 

OF AGRICULTURE. UNDER THE AGREEMENT, THE COURSES ARE NOT RESIDENTIAL AND DO NOT IN- 
VOLVE LIVESTOCK NOR CROPS* ThE STUDENTS USE THEIR OWN FARMS FOR LABS OR THE COLLEGE 
CAN RENT SPACE FOR LADS. THE COLLEGE’S EMPHASIS IS OR FARM BUSINESS MANAGEMENT* THE 
ADVISORY COMMITTEE IS COMPOSED OF REPRESENTATIVES OF BOTH FANShAWE AND THE DEPARTMENT 
OF AGRICULTURE, AND IT HAS EXECUTIVE POWER TO MAKE DECISIONS - ITS RECOMMENDATIONS GO 
DIRECTLY TO THE F 3 A R D OF GOVERNORS OF THE COLLEGE* STAFFING IS DONE JOINTLY W.TH THE 

Department handling the strictly agricultural sessions and the college other subjects, 

SUCH AS COMMUNICATIONS. ONE WAY IN WHICH THE ADVISORY COMMITTEE IN WOODSTOCK WAS 

effe:tive was in having the diploma course opened to part-time students - THESE are 

OLDER PRACTISING FARMERS WHO Attend CLASSES DURING the DAY. NIAGARA COLLEGE IS CON- 
CERNED WITH THE FRUIT FARMERS IN THt NIAGARA DISTRICT. PROGRAMS INCLUDE A DAY PROGRAM 
THROUGH THE COLLEGE’S DEPARTMENT OF HORTICULTURE; A DIPLOMA COURSE THROUGH THE EXTEN- 
SION DIVISION, AND A FARM MANAGEMENT COURSE IN $T. CATHARINES. 

Georgian College has bzen very much concerned about its rural population, esp- 
ecially SINCE A LARGE PART OF THE AREA IS EXTREMELY MARGINAL AS FAR AS FARMING IS CON- 
CERNED. Farm management courses have been held with the co-operation of the Depart- 
ment of Agriculture representatives and with support from AROA* There has also been 

CO-OPERATION WITH THE BEEF CATTLE ORGANIZATION AND WITH THE GEORGIAN RAY APPLE GROWERS. 

A PROGRAM UNIQUE WITH GEORGIAN COLLEGE IS THE FARM VA ATION COURSE. ThE PRACT- 
ICE OF URBAN PEOPLE SEEKING VACATIONS ON FARMS IS BECOMING INCREASINGLY POPUL>R. ThE 
PURPOSE OF THE PROGRAM IS TO ENABLE THE FARM FAMILIES TO UNDERTAKE T ° OPEN THEIR HOMES 
FOR THIS PURPOSE IN A WAY THAT IS SOUND ECONOMICALLY AND AT THE SAME TIME SATISFYING 
FOR THE VISITORS. THE PROGRAM HELPS THE FAMILIES TO UNDERSTAND THE KUOS OF PROBLEMS 
THAT MIGHT ARISE AND HOW TO COPE WITH THEM EFFECTIVELY. ThE COLLEGE ENROLLS FARM 
COUPLES FOR THE PROGRAM, AS IT IS A FAMILY VENTURE, WITH PEOPLE STAYING IN THUR HOME* 
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For EXAMPLE, the man has to understand what is involved for his wife and see that she 

GETS CASH FOR HER EFFORTS. TWO SUCH PROGRAMS HAVE BEEN HELD, ONE WITH TWENTY COUPLES 
AND THE SECOND WITH TWELVE* THE GROUPS HAVE FORMED ADVERTISING AGENCIES AND UNITS OF 
THEIR OWN TO WORK IN THEIR AREA. T HIS PROGRAM IS SEEN AS A MEANS OF 300STING THE ECO- 
NOMY IN MARGINAL FARM AREAS, 

h) Resort Operators 



Colleges such as Georgian and Sir Sandford Fleming are in areas where resort op- 
eration IS A considerable source of livelihood and the colleges' ATTENTION has turned 
TOWARDS THIS FIELD*. SlR SANDFORD FLEMING SEES TOURISM AS THE ECONOMIC FUTURE OF THE 
AREA AND IT IS PLANNING A FULL-TIME PROGRAM IN TOURISM AND TRANSPORTATION WHICH WOULD 
ENABLE THE COLLEGE TO BRING IN GROUPS OF EXPERTS ON TRANSPORTATION, TOURISM, RECREAT- 
ION LEADERSHIP AND NATURAL RESOURCES* THE COLLEGE WOULD THEN BE ABLE TO OFFER SPECIF- 
IC PROGRAMS ON SPECIFIC ITEMS WHICH WOULD HELP THE TOURIST OPERATORS WHO CANNOT AFFORD 
FULL TIME STUDY* SUCH PROGRAMS MIGHT INVOLVE 0 (it, TWO OR THREE-DAY COURSES FOR RESORT 
STAFF SUCH AS T R AT N I N C LOC AL GIRLS TO 3E WAITRESSES, OR SHORT WORKSHOPS FOR RESORT OPER- 
ATORS ON TOPICS LIKE FINANCIAL MATTERS AN D ACCOUNTING* GEORGIAN COLLEGE HAS A COURSE 
IN RESORT MANAGEMENT FOR LOCAL RESORT OPERATORS* THIS COURSE FREQUENTLY ATTRACTS THE 
SONS AND DAU HTERS OF RESORT OWNERS WHO ARE PARTICIPATING IK THE FAMILY RESORT BUSINESS. 

i ) Law Enforcement Personnel 



Several colleges are providing programs for law enforcement personnel, s letimes 

ORGANIZED on THE INITIATIVE OF THE COLLEGES AND SOMETIMES BY LOCAL POLICE GROUPS. PRO- 
GRAMS FOR POLICE AT NIAGARA COLLEGE INCLUDE CP’MINOLOGY, BUT FREQUENTLY THE EMPHASIS 
IS LESS ON LAW ENFORCEMENT AND TECHNICAL POLICE WORK, AND MORE ON THE SOCIAL SCIENCES, 
PARTICULARLY SOCIOLOGY ANT. PSYCHOLOGY* SlR SANDFORD FLEMING'S PROGRAM FOR POLICE ALSO 
I NCLUDES ENGL! SH. 

j) Sfec i al Programs 

In ADDITION TO THE PROGRAMS OUTLINED ABOVE INVOLVING EFFORTS TO RELATE TO COMM- 
UNITIES IN PARTICULAR WAYS OR TO MEET THE NEEDS OF SPECIAL PUBLICS, SEVERAL COLLEGES 
HAVE DEVELOPED OR HOPE TO DEVELOP, PROGRAMS WHICH SEEM WORTHY OF NOTE. 

St. Lawrence College, for example, developed a children’s literature course in- 
tended PRIMARILY FOR THE EARLY CHILDHOOD EDUCATION STUDENTS. THE FpONTENAC COUNTY 

Boaro of Education heard about it and expressed interest in its being provided for 

KINDERGARTEN AND FIRST AN G SECOND GRADE TEACHERS. It MIGHT ALSO RE MADE AVAILABLE 

to Home and School Associa»ionv in order to reach parents. A children's theatre 

COURSE, WHICH WOULD BE OPENED UP TO THE COMMUNITY, HAS ALSO BEEN U-NOER CONSIDERATION* 
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George Brown College is planning a Waterfront Campus to be established in Harbour 
City, when the latter is developed* A Marine School will be one aspect of the program 
there. The feeling is that, in this i distance . both the college and the residents will 

APR'VE SIMULTANEOUSLY AND WILL DISCOVER EACH OTHER*. 

Humber College has undertaken a number of programs which seemed unique from the 

POINT OF VIEW OF THE SURVEY* THl COLLEGE CO-OPERATED WITH THE EXPERIMENT IN INTERNAT- 
IONAL Living by acting as hosts for visitors from Japan, Chile, and Mexico: crash 

PROGRAMS IN ENGLISH, SIGHTSEEING, BILLETS, AND SO ON WERE ALL ARRANGED BY THE COLLEGE* 

In another project, the Social Planning Council of Metropolitan Toronto has been given 
space in the Queensway campus so that Humber students in social welfare programs, 

PUBLIC RELATIONS, POLITICAL SJIENCE Or ARTS AND SCIENCE, CAN HELP THE COUNCIL WITH 
SURVEYS AND PROJECTS I hi THE C 0 MMU N f T V . THIS DEVELOPED OUT OF RECOGNITION BY THE COLL- 
EGE THAT MANY STUDENTS TO-DAY ARE CONCERNET ABOUT SOCIAL ISSUES AND UNDERPRIVILEGED 
PEOPLE, AND THIS ARRANGEMENT WOULD GIVE THEM AN OPPORTUNITY TO BECOME INVOLVED. ThE 
COLLEGE HOPES TO MOVE INTO THE DIRECTION OF WORKING WITH SOCIAL GROUPS CONCERNED TO 

BRING ABOUT SOCIAL CHANGE SUCH AS COMMUNITY GROUPS THAT WANT TO TACKLE PROBLEMS LIKE 

POLLUTION OR TRAFFIC CONGESTION. 

The "Seneca Mile 11 represents a unique attempt by Seneca College to take students 

OUT INTO THE WIDER CCMMUNITY. TWO BUSLOADS OF STUDENTS TRAVELLED FOR FIVE WEEKS IN 
THE SUMMER ON AN EDUCATIONAL TOUR THAT TOOK THEM THROUGH ^ASTERN ONTARIO, QUEBEC, ‘JlS 

Maritjmes and Newfoundland. The students came back having learned a great deal about 

THE GEOGRAPHY AND HISTORY OF CApIADA AND VERY MUCH 1MPRESSEO WITH THE NATURAL RESOURCES 

of the Country. 

Algonquin mentioned a number of programs which involved different ways of relat- 
ing to the community. The course on family life studies, for example, involves TEA- 

CHERS on the college's staff but no day students. The course is completely oriented 

TOWARDS THE COMMUNITY. UN E PROJECT HAS BE E rJ DIRECTED TOWARDS TRAINING COMMUNITY LEAD- 
ERSHIP, THAT IS, TRAINING PEOPLE IK THE COMMUNITY TO DEVELOP FAMILY LIFE AND FAMILY 
STUDIES PROGRAMS. 

The students in the School of Dusiness at Algonquin have embarkeo on projects 

WHICH HAVE TAKEN THEM BEYOND THE COLLEGE ENVIRONMENT. FOR EXAMPLE, THEY CONVENED 

the National Conference on Youyh Travel which brought together people from across 
Canada to a county-*wide meeting in September 1970. This project was seen as a recog- 
nition OF THE PARTICULAR SETTING OF THE COLLEGE IN THE NATION'S CAPITAL. ThE BUSINESS 
STUDENTS ALSO ORGANIZED A ONE-DAY CONFERENCE WHICH BROUGHT THE BUSINESSMEN OF THE 
COMMUNITY TO THE COLLEGE. TMS SERVED THE FUNCTION OF ENABLING THE STUDENTS TO LE NR U 
SOMETHING ABOUT EMPLOYMENT PROSPECTS, BUT IT ALSO HELPED TO INTERPRET THE COLLEGE TO 
THE BUSINESS COMMUNITY. 

(Other special programs are described separately in the "Case Studies" section 

DF THIS REPORT). 
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5. Media 



The college which plans to make the most use of multi-media to reach and link to- 
gether THE VARIOUS COMMUNITIES IN ITS AREA IS CONESTOGA v.'PH US CONCEPT OF THE "MOSAIC 

Campus." This will be described in a later section* 

Other colleges see cable televtsion as a possible means of reaching small comm- 
unities. Fanshawe College, for example, rs negotiating to have its own television 
PROGRAM WHICH IT HOPES WIl-L feed into a local cable station, as well as having its own 
FM Radio Station. The purpose is to bring the college into the homes. 

George Brown College, as mentioned earlier, believes that cable television has 
considerable potential for reaching a localized audience, recognizing that people HAVE 

A TV SET, NO MATTER WHAT THE LEVEL OF INCOME MAY GE . THE COLLEGE HAS FOUND, AS MENT- 
IONED ABOVE, THAT THE LOWER THE SOCIO-ECONOMIC LEVEL, THE HIGHER THE RELUCTANCE TO 
COME TO AN ESTABLISHED INSTITUTION. The COLLEGE IS NOT, THEREFORE, REACHING A GREAT 
MANY PEOPLE WHO MIGHT BENEFIT FROM T HE COLLEGE’S SERVICES AND CABLE TV SUGGESTS ONE 
WAY OF FILLING THIS VOID. ONE COLLEGE HAD HOPED TO UTILIZE EDUCATIONAL TELEVISION TO 
REACH SMALL COMMUNITIES, BUT PLANS FOR A MU LT I -S PO N S OR E D CABLE STATION DIO NOT MATER- 
IALIZE, ANO THE COLLEGE FEELS THAT IT MIGHT HAVE BEEN BETTER TO HAVE PROCEEDED ON ITS 

own. Seneca operates a radio station via cable and sees great potfntial for education;, 

TELEVISION IN THE FUTURE . 

St. Lawrence College is contemplating a combination of media and instructional 

TECHNIQUES FOR RURAL AREAS. OnE POSSIBILITY IS A COMBINATION OF CORRESPONDENCE COURSES 
COMBINED WITH PERSONAL CONTACT ( RESOURCE PERSONS VISITING THE COMMUNITIES ON A REGULAR 
BASIS) AND POSSIBLY TELEVISION. MOBILE LIBRARIES AND TELEPHONE CONFERENCES ARE ALSO 
BEING CONSIDERED. (ThE SUB-COMMlTTEE HAS BECOME AWARE FROM A NUMBER OF SOURCES OF f N- 
VOLVEMEUTS OF OTHER COLLEGES )N BOTH RADIO AND CABLE TELEVISION VENTURES, BUT AS THESE 
WERE NOT DISCUSSED DURING THE VISITS, THEY THEREFORE '“OjjlD NOT BE INCLUDED IN THIS 

report} . 



6. The College as a Learning Institution in Relation to Community 



Colleges are experi meeting with a variety of learning approaches. The most not- 
able is Sheridan College which is developing a unique learning environment as a fund- 
amental aspect of its total approach to learning. (This is described in a later section) 

At Sir Sandforo Fleming, an effort has deen made to have extension students part- 
icipate LN THE PLANNING AND PRE~SC hE DU L I NG OF COURSED. THE STUDENTS IDENTIFY THE IN- 
TERESTS AND HELP PLAN THE PROGRAM IN THE SPRING SO THAT THEY WILL KNOW THEN WHAT THE 

Fall schedule will be. 
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St* Lawrence College is hoping to oevelop a mooule approach for all programs so 

THAT PREVIOUS BACKGROUNO CAN BE RECOGNlZEO ANO STUOENTS WILL NOT HAVE TO START FROM 
THE BEGINNING. THE COLLEGE WOULD LIKE TO SEE A SYSTEM WHEREBY STUDENTS CAN TAKE PRO- 
GRAMS AT ANY COMMUNITY COLLEGE ANO GET C'FDIT FOR BLOCKS Of TRAINING' IN OTHER WORDS , 
THE OBJECTIVE WOULO BE A SYSTEM OF PORTABLE TRAINING. 

S e id e c a College hao some interesting concepts with regaro to the kino of learn- 
ing ENVIRONMENT THE COLLEGE CAN CREATE. FOR OnE THING, THEY SEE THE COLLEGE AS PRO- 
VIDING AN OPPORTUNITY FOR CONTINUITY IN LEARNING FOR INOlVlOUALS. r OR EXAMPLE, A 
PERSON MIGHT COME TO A 0 A Y PROGRAM FOR A SEMESTER OR TWO \ HE MIGHT THEN GO OUT TO A 
JOB WHERE PROGRAMS ARE BEING OFFERFO BY THE COLLEGE’S BUSINESS ANO I NOUSTRY DIVISION 
ON AN IN-PLANT BASIS.' LATER HE MIGHT COME BACK CO THE COLLEGE FOR EVENING COURS'S 

through the Continuing Eoucaiion Division. Seneca also express-id concern for tm : 

LEVEL OF STUOY ABILITIES WHICH SlUOENTS BRING VMTH THEM TO THE COLLEGE, P ART I C UL ARL.Y 
IF THEY HAVE BEEN AWAY FROM SCHOOL FOR SOME TIME. A FUNCTION OF THF. COLLEGE'S COUNS- 
ELLING SERVICE IS TO HELP ASSESS THE ABILITIES OF STUOENTS IN SUCH AREAS AS WRITTEN 

ano spoken English, reaoing, etc. ano to provioe assistance in improving or acquir- 
ing STUDY SKILLS WHFRE THE NEE 0 !? INOICATEOi 

FlELO PLACEMENTS REPRESENT ONE AREA WHERE THE COLLEGE'S INSTRUCTION PROGRAM ANO 
THE COMMUNITY COME TOGETHER. )n MANY COLLEGES, STUDENTS IN RECREATION LFAOERSHI P , 
NURSERY SCHOOL EOUCATION, CH I LO CARE, SOCIAL WELFARE AND OTHER PROGRAMS ARE PLACEO 
IN VARIOUS INSTITUTIONS ON A REGULAR BASIS THROUGHOUT THEIR TRAINING PROGRAM. SOME 
COLLEGES ARE HOPING EVENTUALLY TO HAVE ALL THEIR PROGRAMS ON THIS BASIS SO THAT CLASS- 
ROOM ANO PRACTICAL EXPERIENCE CAN BE INTEGRATED. 

Colleges varieo in terms of their approach to extension departments ano exten- 
sion DIRECTORS. A NUMBER OF COLLEGES, OF COURSE, HAVE EITHER EXTENSION OR CONTINUING 
EOUCATION OEPARTMENTS OR DIVISIONS WITH OIRECTORS TO GO ALONG WITH THEM. HOWEVER, 
THERE WERE INSTANCES OF A COLLEGE HAVING AN EXTENSION DEPARTMENT WITHOUT A OIRECTOR. 

Durham College is in this situation. The purpose is to attempt to tie in extension 

PROGRAMS WITH THE OAY PROGRAMS AS MUCH AS POSSIBLE, SO THAT PEOPLE CAN COME EITHER 
0 AY OR NIGHT, REGAROLESS OF THE PARTICULAR PROGRAM THEY ARE IN. EMPHASIS IS ON KEEP- 
ING the day and evening programs Similar except that it is not possible to provioe 

LABORATORY TRAINING iN THE EVENING! HOWEVER, THE VIEW IS THAT IF PEOPLE ARE WORKING, 
LABORATORIES ARE LESS IMPORTANT* THE COLLEGE EXPECTS THAT THE EXTENSION PROGRAM WILL 
BECOME JUST AS IMPORTANT, IF NOT MORE IMPORTANT THAN THT OAY PROGRAM, ANO THE HOPE IS 
TO MAKE IT POSSIBLE FOR EXTENSION STUDENTS TO GET DIPLOMAS. THEY CAN NOW OBTAIN SIX" 
SUBJECT CERTI F I CATES * IF THEY GET ENOUGH CREOITS SO THAT THEY GAN THEN SFENO EIGHT 
MOUTHS {TWO SEMESTERS) IN OAY SCHOOL, THEY WILL G£T DIPLOMAS. MOHAWK COLLEGE REPORTED 
THAT THE DAY PROGRAM IS BEING REVISED SO THAT PART-TIME STUOENTS CAN GET THE SAME 
DIPLOMA A3 FULL-TIME STUDENTS* SENECA REPORTED THAT STUOENTS CA* Sh!FT FROM OAY TO 
EVENING PROGRAMS ANO, ALSO, STUOENTS WHO MISS SOME OF THE REQUIREMENTS FOR THEIR 
DIPLOMAS CA I PICK THEM UP ,N THE SUMMER OR L -ill N G S . 
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St* Lawrence College does not have a separate extension department, and does 

NOT PLAN ONE DESPITE THE FACT THAT IT HAS HIRED A C 0 - 0 R D I NATOR OF CONTINUING EDUCAT- 
ION. Rather, tull time teaching staff are used to teach both day and evening, and 

ALSO PART-TIME STAFF ARE HIRED WHEN NEEDED FOR BOTH DAY AND EVENING COURSES. FOR 
EXAMPLE, THE COLLEGE BRINGS IN LAWYERS OR DOCTORS TO TEACH SPECIFIC COURSES. ThE DAY- 
TIME AND EVENING PROGRAMS ARE 1 HTER — CHANGE ABLE * THE COLLEGE DCZS NOT RUN TWO DIFFERENT 
PROGRAMS FOR CREDIT. STUDENTS CAii GO FULL TIME OR PART-TIME AND SWITCH BACK AND FORTH- 

Some day students take a cour^ at night because it is the only time that particular 
course is offered- The college can therefore offer a broader spectrum of options than 

IF IT JUST SCHEDULED FOR DAY TIME STUOENTS* FOR INSTANCE, IN THE LAW PROGRAM, THE 
fJSlNESS COURSES ARE TAUGHT IN THE DAYTIME* THE LAW COURSES ARE SCHEDULED IN THE EVEN- 
ING TO INCLUDE ALSO PART-TIME STUDENTS. STUDENTS CAN ENROLL IN A SINGLE COURSE WITH- 
OUT PROCEEDING TOWARDS A CERTIFICATE* I U OTHER WORDS, THE COLLEGE IS USlNs STRAIGHT 
TIME-TABLING AS A TECHNIQUE OF COMMUNITY INVOLVEMENT. THE EMPHASIS IS ON MAXIMUM 
FLEXIBILITY. SOML COURSES ARE OFFERED AT NOON TC ENABLE EMPt.OYED PEOPLE TO TAKE THEM 
DURING THEIR LUNCH HOUR^ THE PHILOSOPHY BEHIND THIS APPROACH IS TO PROVIDE THE SAME 
OPPORTUNITIES FOR ALL STUDENTS, TO PROVIDE THE SAME QUALITY OF EDUCATION, WHETHER THEY 
ARE POST-SECONDARY, RETRAINING, FULL TIME OR PART-TIME. FINANCIAL CONCERN ENTERS THE 
PICTURE HERE REGARDING THE PROBLEM OF OBTAINING SUBSIDY FOR NON-CREDIT PROGRAMS. 

George Brown College is one of the colleges without a Director of Extension. 

The RATIONALE iS that THE PRESENCE Ob SUCH a person would absolve ALL OTHER MEM9F. 

OF STAFF FROM ANY RESPONSIBILITY FOR EXTENSION PROGRAMS. At PRESENT, FOR EXAMPLE, 

IN THE FIELD OF PLUMBING, THE^E IS NEED FOR A TOTAL RELATIONSHIP BETWEEN V MF. COLLEGE 
AND THE PLUMBING INDUSTRY, SO THAT THERE |S JOB TRAINING ON DIFFERENT LEVELS WITHIN 

the industry. Courses are held in the extension division, but they pilate to t e whole 
industry. The college feels that an extension director cannot be an expert in all 
the programs 0 FF EfiE 0 IN extension; it is necessary to maintain contact between the 
various departments of the college and the field. 

Most df thf colleges visited were asked about the relative percentages of 

STUDENTS COKlftG OUT OF HIGH SCHOOL AND OF MATURE STUDENTS; REPLIES VARIED. SHERIDAN 
REPORTED LESS THAN 10 FER C F NT AS MATURE STUDENTS WHILE GEORGE BROW;* HAS 80 PERCENT. 

Other colleges gave figures such as one quarter or one third up the student populat- 
ion BEING MATURE STUDENTS. ALL AGREED THAT THERE W/ S CONSIDERABLE DIFFERENCE I N MOT- 
ION WITH THE MATURE STUOENTS BEING MUCH MORE PURPOSEFUL, MORE ABLE iu APPLY THEM- 
SELVES AND PERFORMING BETTER. THEY KNOW WHY THEY ARE BACK IN SCHOOL, THEY ARE PAYING 
FOR IT, AND THEY ARE DETERMINED TO GET THE MOST OUT Op IT. At ONE OR TWO COLLEGES, 
SUPPORT WAS GIVEN FOR THE IDEA THAT ALL STUDENTS SHOULD BE OUT WORKING FOR A YEAR OR 

two before coming to m collect* Reasons given for the better motivation and higher 
performance included the fact that thf mature students have had a breathing spell 

BEFORE RESUMING STUDIES; THEY WERE NOT "HASSLED" AT THE COLLEGES - WHAT THEY DID WAS 
UP TO THEM* THE COLLEGES OFFERED A VARIF.TY OF PROGRAMS AND CHOICE vt|TH FACH PROGRAM? 
CGURP*' CONTENT WAS FREQUENTLY RELEVANT T C THt PURPOSES OF THE STUDENTS. 
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Georgian College expressed views about aoult education* It feels that everybody 

IN THE SCHOOL SHOULD BE INVOLVEO IN ADULT EDUCATION SO THAT BOTH DAY AND EVENING STU- 
DENTS RECEIVE THE SAME SERVICES* THIS MEANS THAT THE SCHOOL SHOULD APPEAR AS IT DOES 
IN THE DAYTIME, WITH PART OF THE FRONT OFFICE STAFF THERE IN THE EVENING (STAGGERING 

hours), THE LIGHTS 0 i ! , the cafeteria open, and so on* The college reported plans to 

HAVE STAFF IN THE FRONT OFFICE IN THE EVENINGS* 

I 

Very few of the colleges thought that it was their function to provide an avenue 

TO UNIVERSITY FOR STUDENTS WHO EITHER HAD NOT ASPIRED TO THIS LEVEL BEFORE OR WHOSE 
HIGH SCHOOL RECORD HAU MADE THEM INELIGIBLE FOR ADMISSION TO UNIVERSITY* HOWEVER, IT 
WAS RECOGNIZED THAT SOME STUDENTS DID GET ’’TURNED ON" AFTER BEING IN THE COLLEGE SETT- 
ING AND THEN WANTED TO AND, IN MANY CASES, OIO PROCEED TO UNIVERSITY* THIS WAS SEEN 
AS A LEGITIMATE CHANGE IN GOAL ON THE PART OF THE S T U OE N T * APPARENTLY, IN THE PREV- 
IOUS YEAR, A FEW HUNORED GRADUATES OF COMMUNITY COLLEGES WENT TO UNIVERSITY AND RE- 
CEIVED CREDIT FOR THEIR COLLEGE WORK. 

Another area frequently oiscussed ouring the visits was the qualifications of 
instructors* Most colleges were more concerned about a person's practical or work 

EXPERIENCE (A MINIMUM OF THREE YEARS) THAN WITH WHETHER OR NOT HE HAD RECEIVED TEACHER 
TRAINING. One COLLEGE, HOWEVER, FELT THAT IT WAS IMPORTANT TO HAVE A NUMBER OF EDUCAT- 
IONALISTS OH STAFF, PARTICULARLY IN KEY POSITIONS* 



7* F I NANCES 



COfjCEf N ABOUT FINANCES VAR 1 E 0 , AT LEAST AS EXPRESSED DURING THE VISITS* ThE 
GREATEST OBSTACLE IN THE WAY OF PROVlOlNG PROGRAMS OF SERVICE TO THE COMMUNITY SEEMED 
TO BE FORMULA FINANCING, WITH SUBSIOIES AVAILABLE ONLY FOR CREDIT PROGRAMS. THIS 
MEANS THAT EXTENSION PROGRAMS OR E X PER I MENTAL PROJECTS WHICH MIGHT BC OF DIRECT BENE- 
FIT to the community hao to be self-supporting* This could serve to limit the kinds 
of programs And innovations which a college might otherwise be ready to CONSIDER* One 
college, for example, sees the financial situation as a real barrier to community in- 
volvement. The college woulo like to seno or place staff people in thF smaller comm- 
unities BUT, FOR FINANCIAL REASONS, IT OOES NOT GEE THIS AS *N IMMEDIATE PROSPECT. 

The college feels that it coulo use a marketing man on the staff to study the market 

AND FIND OUT WHAT THE COMMUNITY NEEDS, BUT SO c AR TH r FINANCIAL RESOURCES TO HIRE SUCH 
A PERSON ARE NOT AVAILABLE. FURTHERMORE, THE COLLEGE REALIZES THAT IF SUCH A MAW WERE 
ENCAGED, MORE MONEY WOULD BE NEEDEO TO MEET THE uEEOS THAT V/OULO BE UNCOVERED. 

On the other hano, another college, with widespread concern for reaching into 

ALL SECTIONS OF ITS GEOGRAPHIC TERRITORY, FELT THAT FINANCES WERE NOT A MAJOR FR 0 B L E M * 
IF THE APPROACH OF THE COLLEGE WAS VALID, IF THE COMMUNITY HAD REAL NEEDS AND IF THE 
COLLEGE MADE A DETERMINED EFFORT TO MEET THESE NEEOS 5 THEN FUNDS COULD PC FOUND FOR 

the purpose. 
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AS A SPECIFIC INSTANCE OF FINANCIAL CONSTRAINT,, MOHAWK CITED THE DUNOAS VALLEY 

School of Art which is a reputable school with high art standards, but which needs new 

QUARTERS AND FINANCIAL ASSISTANCE. THE COLLEGE WOULD LIKE TO FIND A WAY OF AFFILIAT- 
ING WITH THE SCHOOL AND GIVING IT THE SUPPORT IT NEEDS, 8UT FINANCIAL RESOURCES TO 00 
SO ARE NOT AVAILABLE AT THE PRESENT TIME* 

Seneca .reported financial constraints with regard to new credit programs. It 

WAS PERMITTED TO OFFER LESS THAN HALF OF THE NEW PROGRAMS REQUESTED, EVEN THOUGH THE 
NFEC FOR THESE HAD BEEN CAREFULLY RESEARCHED AND INDICATED, AND IT WAS TOLD THAT SEN- 
ECA HAD ASKEO FOR MORE KEW COURSES THAN THE OTHER COLLEGES COMBINED. HOWEVER, SENECA 
POINTS TO THE EXTREMELY HIGH POPULATION DENSITY IN ITS AREA ( 600,000 IN THE BOROUGH 

of North York alone), with 25,000 living in the mile square around the Finch campus, 

and SUGGESTS THAT SPECIAL CONSIDERATION SHOULD PE GIVEN TO COLLEGES SITUATED IN THE 
MIDS' r OF SUCH POPULATION CONCENTRATIONS- 
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IV CASE STUDIES 

In addition to the projects and processes described in the previous section 

WHEREBY THE COMMUNITY COLLEGES VISITED OR CONTACTED WERE ATTEMPTING TO RELATE TO AND 
BE CONCERNED ABOUT THEIR COMMUNITIES, A FEW EXAMPLES CAME TO LIGHT OF WHAT SEEMED TO 
BE UNIQUE EFFORTS ON THE PART OF SPECIFIC COLLEGES TO BE INVOLVED WITH THEIR COMMUN- 
ITIES. These are described below. In addition, the sub-committee was most impressed 

WITH THE ATTEMPT BY SHERIDAN COLLEGE TO CREATE A SPECIAL KIND OF LEARNING ENVIRONMENT 
AND IT WAS AGREED THAT A DESCRIPTION OF THIS SHOULD ALSO BE INCLUDED. 

I . Algonquin College - Community Self Study Project 



Of all the projects described by the colleges, the one that seems most related 

TO A COMMUNITY DEVELOPMENT A P P R 0 A J M IS THE SELF STUDY PROJECT BEING UNDERTAKEN BY 

the Extension Division of Algonquin College, known as the Community Oevel pment Demon-i 
stration Project. 

Approximately two years ago, the Extension Division of Algonquin included a 

PARAGRAPH IN ONE OF ITS BROCHURES WHICH SAID THAT THE COLLEGE WOULD BE INTERESTED IN 
WORKING WITH ANY COMMUNITY GROUP ON ANALYZING COMMUNITY NEEDS AND DEVELOPING SOME 
PROGRAMS BASED ON COMMUN'TY NEEDS, PARTICULARLY IF THEY WERE EDUCATIONAL IN NATURE. 

The result was two responses, one k.tom Almonte, a small town about 30 miles c rom 
Ottawa with A population of 3600, and the other from Souvh-east Ottawa, an older sub- 
urban area. The Extension Division developed self study programs in each community. 
Encouraged by the success of these programs, the Division applied to the Canadian 
Council on Urban and Regional Research for a grant which it received and which enabled 

IT TO HIRE A PROJECT DIRECTOR TOR ONE YEAR TO SEE HOW THIS APPROACH COULD BE MORE 
FULLY DEVELOPED FOR OTHER COMMUNITIES IN THE AREA AND, AS WELL, TO EXPLORE THE WIDER 
IMPLICATIONS OF THIS APPROACH TO THE COMMUNITY. 

Essentially, the self study approach is one of helping the community to identify 

ITS NEEDS, TO UNDERSTAND THE DIMENSIONS OF ITS NEEDS AND PROBLEMS, TO LOCATE INDIGEN- 
EOUS LEADERS, TO LOCATE AVAILABLE RESOURCES, TO IDENTIFY AND DEVELOP THE SKILLS NEEDED 
TO DEAL WITH COMMUNITY PR08LEMS, AND TO ACQUIRE THE CONFIDENCE WITH WHICH TO TACKLE 
THESE PRO 8LE MS • 

The assumptions UNDERLYING the approach are that change is constant in td-day’s 

SOCIETY, THAT MANY CITIZENS ARE CONCERNED WITH PROBLEMS AND ISSUES IN THEIR COMMUN- 
ITIES WHICH ARISE FROM THE PROCESS OF CHANGE AND THAT THEY ARE ANXIOUS TO PARTICIPATE 
IN DEALING WITH THESE PROBLEMS AND ISSUES, BUT THAT THEY ARE FREQUENTLY FRUSTRATED 
BECAUSE THEY LACK THE SKILLS AND KNOWLEDGE WHICH WOULD ENABLE THEM TO UNDERSTAND THE 
PROBLEMS THEMSELVES, ANO THEIR IMPLICATIONS MOrTE FULLY AS WELL AS THE MEANS OF EFF- 
ECTIVELY SOLVING THESE PROBLEMS, THE ROLE OF THE COLLEGE, THEREFORE , IN THE SELF- 
STUDY PROCESS, IS TO HELP CITIZENS DEVELOP THE SKILLS FOR PARTICIPATION IN THE SOLV- 
ING OF COMMUNITY PROBLEMS. 
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The college stresses that its role is educational ano that it takes no respons- 
ibility fck action which might ensue as a result of the self-study process; This is 

THE RESPONS I B . -I TY OF THE COMMUNITY ANO OF THE PARTICIPANTS IN THE PROGRAM. HOWEVER, 
PARTICIPANTS ARE EXPECTEO TO BE COMMlTTEO TO SOME KINO OF ACTION FOLLOWING THE SELF 
STUDY PROCESS. 

The self study process involves asking participants certain questions about 
their community; for example, what are some of the concerns which YOU have in the 

COMMUNITY? What K I NT OF COMMUNITY 00 YOU WANT THIS TO BECOME? HOW 00 YOU RELATE 
TO YOUR NEIGHBOUR ON THE OTHER S \ OE OF TOWN? WHAT IS THE ROLE OF EDUCATIONAL INST- 
ITUTIONS in the community? What services are lacking in the community? 

In Almonte, it became evioent as these questions were raised that citizens were 

INVOLVED IN A CONFLICT BETWEEN THOSE WHO WANTED TO PRESERVE THE RESIDENTIAL CHARACTER 
OF THE COMMUNITY AND THOSE WHO WERE CONCERNEO WITH THE DEVELOPMENT OF INOUSTRY. ThIS 
CONFLICT DIO NOT GET RESOLVED OURING THE SELF STUOY PROJECT, BUT THE PEOPLE HOLOING 
THE TWO POINTS OF VIEW FOUNO THAT BOTH REQUIRED GOOO PLANNING AND, AS A RESULT, A 

Planning Boaro has been estaf.^ishlo* There is now concensus that both points of v< 

3 H 0 U L 0 BE ACCCMMOOATEO, SO THAT WHATEVER KINO OF COMMUNITY OEVELOPS AS A RESULT 0 
OUSTRY, THE RESIDENTIAL QUALITY OF LIFE WILL 8E PRESERVED. 

In Southeast Ottawa, response to these kinos of questions indicateo a conc' 

FOP SETTER RECREATION PROGRAMS CLOSER TO WHERE THE CITIZENS LIVED. IT WAS OlSCft 
THAT THERE WAS AN ABUNDANCE OF RECREATION FACILITIES IN THE AREA, OUT THE PEOPLE i 
THE RE NT-TO-I NCOME DEVELOPMENT FELT ISOLATED FROM THEM. AS A RESULT, A COMMUNITY 
HOUSE WAS ESTABLISHED t 0 PROVIOE RECREATION IN A VERY BROAD SENSE TO RESIOENTS Or T 
PARTICULAR COMMUNITY. 

After the self-stuoy process is completed and responsibility for further act 

IS LEFT WITH THE PARTICIPANTS AND THE COMMUNITY, THE COLLEGE STAF' REMAINS A V A I L A r 
FOR CONSULTATION ON REQUEST- HOWEVER, THE COMMUNITY IS BY THIS TIME ABLE TO IDE'. 

AND CALL ON OTHER RESOURCES FOR ASSISTANCE AS WELL. 

In Almonte, a community workshop was held three months after the completion f- 

THE SELF STUOY. ThIS WAS PLANNED BY THE SELF STUDY PARTICIPANTS IN CONJUNCTION K 

the Town Council in order to broaoen the base of the oiscussion about community p . 
lems. Other events which followed the self STUOY, in addition to the establishme ( 
ok A Planning Board and the appointment of a Planning Consultant, included the lev 
opment of tennis courts ano the appointment of a Recreation Director, a community 

EDUCATION LEADERSHIP DEVELOPMENT COURSE, PLANNING (OVER A SiX MONTHS FERlOo) TO K 
A REOJNDANT SCHOOL BUILDING INTO A COMMUNITY CENTER WHICH WOULD SERVE NOT ONLY VO, 
PEOP'E, BUT ALSO WOULD PROVlOE A 0 AY CARE CENTER AND A RECREATION CENTER FOR OLCE 
PF r P LE « Also, the character of local elections was different this year as A N U M L r 
of people ran on a variety of issues DISCUSSEO OURInG both the self s t u l v and T H r 

COMMON | TY WORKSHOP, 
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I .M ANSWER TO TKE QUESTION ABOUT THE POLITICAL I MPLI C AT I OhiS OF COMMUNITY DEVELOP- 
MENT INVOLVEMENT FOR 7 : IE COLLECEj THAT IS, THE POSSIBILITY OF ITS BECOMING INVOLVED 
■H POLITICAL CONTROVERSY, THE COLLEGE'S FOSlTlON IS THAT THIS QUESTION DOES NOT APPLY 
TO THE SELF STUOY APPROACH * FOR ONE THING, THE RESPONSIBILITY FOR ACTION RESTS VITH 
THE PARTICIPANTS ANC THE COMMUNITY, NOT WITH THE COLLEGE* AND SECONDLY, AN 0 IMPORT- 
ANTLY, THE SELF STUDY PROCESS INVOLVES THE TOTAL COMMUNITY, INCLUDING LOCAL POLITIC- 
IANS ANO COMMUNITY LEADERS; THE COLLEGE IS NOT WORKING JUST WITH A D I S A 0 V AN T A GE 0 GROUP 
OR A MINORITY WHICH MIGHT THEN CHAL'SNGE THE ESTABLISHED LEADERSHIP. 

In A 00 I T I ON TO THE TWO PROJECTS ALREADY COMPLETED, IN ALMONTE AND SOUTHEAST 

Ottawa, the self study process has seen extendeo to two other communities* Pembroke 
and Gloucester ^orth - a new suburb* 

Communication became an important aspect of the process, but in different ways 
in different communities* For fxample, in Pembroke, whtre the college was invited by 
the Social Planning Council of Renfrew County, thl concern is to utilize media on a 
continuing basis. The National Film 8oard was invited to help with this. One immec- 
iate after-effect of the Pembroke self study was that the participants sponsored a 

float in the Santa Claus Paraoe which said, "Oear Santa? We want in Pembroke 

followed by a list of changes which they would like to see in the community* In 
Southeast Ottawa, the concern with communication was for information about services 

ANO AGENCIES IN THE C I TY OF OTTAWA, AND EFFORTS ARE BEING EXPENDED TOWARDS DEVELOPING 
AN INFORMATION CENTER IN THE CITY. I N ALMONTE, THE PROBLEM WAS ONE OF BECOMING AWARE 
OF GOVERNMENT AGENCIES IN TORONTO AND OTTAWA WHICH COULD PROVIDE SERVICE T 0 THE COMM- 
UNITY* The self study helped the community establish contact wit,, the Department of 
Municipal Affairs in Toronto ano with the National Capital Commission in Ottawa. 

Thus, it was stressed, while the self study approach has the same basic purpose 

IN EACH COMMUNITY - THE DEVELOPING OF COMMON ‘ TY SELF AWARENESS AND THE SKILLS Of COMM- 
UNITY PROBLEM SOLVING “ THE APPROACH AND THE PROCESS WILL VARY FROM COMMUNITY TO COMM- 
UNITY, DEPENDING ON LOCAL NEEDS AND PROBLEMS* ThE PROCESS IS PAR T I C f PAN T -D I RE C TE 0 . 

The college SEES this approach to community DEVELOPMENT as essentially eoucational 
ANO CONGRUENT WITH THE EDUCATIONAL ROLE OF ~HE COLLEGE* It DIFFERS FROM THE TRADIT- 
IONAL TEACHING ROLE OF THE COLLEGE IN THAT THE LATTER IS ESSENTIALLY INDIVIDUALISTIC- 
THE EMPHASIS IS ON RECRUITING INDIVIDUAL STUDENTS FOR PROGRAMS AND EDUCATION IS SEEN 
AS A PROCESS OF INDIVIDUAL DEVELOPMENT* ThE SELF STUDY PROCESS INVOLVES A COLLECTIVE 

approach to a community (with the recognition that many of the important issues in 

PRESENT OAY SOCIETY ARE COLLECTIVE RATHER THAN INDIVIDUAL PROBLEMS*) T H t HOPE IS THAT 
l^TH APPROACHES, THE INDIVIDUAL Af.'O THE COLLECTIVE, CAN BE LINKED TOGETHER* A MAJOR 
NEED IS FOR STRUCTURAL AWD FINANCIAL. CHANGES TO INCORPORATE THE COMMUNITY DEVELOPMENT 
HOLE OF THE COLLEGE. 
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The educational role of the college includes the whole area of understanding the 

COMMUNITY AND DEVELOPING PROBLEM SOL % I NG SKILLS, DEVELOPING LE ADERS H l P , LEAF ,H G WHERE 
RESOURCES ARE LOCATED AND HOW TO UTILIZE THEM, It ALSO PROVIDES A UNIQUE KIND OF 
LEARNING EXPERIENCE FOR THE FACULTY MEMBERS AND STUDENTS OF THE COLLEGE IN THE PROCESS 
OF UNDERSTANDING A CGMMUN1TY ( I rJ EACH CASE, A TEAM OF FACULTY AND STUDENTS HAS BEE H 
INVOLVED ' N VARIOUS WAYS), THE COLLEGE ALSO PLAYS A ROLE IN L NKING THE DEVELOPMENTAL 
FORCES IN THE COMMUNITY - GOVERNMENT AGENCIES AND OTHER INSTITUTIONS - WITH THE COMM- 
UNITY ITSELF* THE CONSULTATION ROLE OF THE COLLEGE PLAYS AN IMPORTANT PART BOTH DUR- 
ING AND FOLLOWING THE SELF STUDY ITSELF, THE COLLEGE IS ABLE TO PLAY A PART IN MOB- 
ILIZING RESOURCES IN THE COMMUNITY TOR DEVELOPMENT. THE LIBRARY OF THE COLLEGE CAN 
ALSO BE SIGNIFICANT I N COMPILING INFORMATION ABOUT THE COMMUNITY, INCLUDING REPORTS, 
SURVEYS AND OTHER INFORMATION, WHICH WOULD BE VALUABLE BOTH FOR ‘i HE COLLEGF AND FOR 
THE COMMUNITY. THE COLLEGE CAN THEN BECOME A CENTER FOR RESOURCES, BOTH HUMAN AND 
OTHER, WHICH CAN dE USEFUL TO COMMUNITIES IN THE DEVELOPMENT PROCESS . 

The college feels that if all of these things continue, then gradually there 

WILL PE BUILT UP A RELATIONSHIP BETWEEN THE COLLEGE AND THE COMMUNITY WHICH WOULD 
BE VITAL AND ONGOING, AND WHICH MAKES THE COLLEGE A FOCAL POINT, A STIMULUS, A 
CATALYST, WITH REGARD TO THE DEVELOPMENT OF COMMUNITIES- OVER THE LONG RUN, TP IS 
COULD INFLUENCE THE QUALITY OF LIFE Ah D THE ECONOMIC DEVELOPMENT OF THE AREA. 
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2 * C onestoga College - The Mosaic Campus 

Conestoga has developed the concept of the ;: Mosaic Campus” in an effort to ^erve 

THE EDUCATIONAL MEEDS Op ITS ARIA* INTRICATELY BOUND TO THE CONCEPT OF THE MoSAlfc CAM 
PUS ARE TWO OTHER CONCEPTS " INNOVATION AND RANDOMIZATION. ThEY WERE EXPLAINED TO THE 
SUB-COMMITTEE AS FOLLOWS! 

"Continuing education is where the greatest potential lie? at the learning inter- 
face, AND SINCE WE ARE ATTEMPTING TO SET UP A MOSAIC CAMPUS WHICH WILL MAKE 7200 
SQUARE M I _E S OF FOUR COUNTIES OUR CAMPUS, WE MUST INNOVATE - USE BACKGROUND CORRESPOND 
ENGEj THEN GET INTO A FANTASTIC COMPLEX OF AIDS, BOTH SOFTWARE AND HARDWARE, WHICH 
NECESSITATE CO-ORO I N AT I VE EFFORT . CARE MUST BE TAKEN TO ENSURE THAT THE AIDS (WHICH 
INCLUDE FILM, SLIDES, TAPES, VIDEOTAPE, ETC.) ARE NOT USED FOR THEIR OWN SAKE, BUT 
THAT THEY BE INDICATED 0 Y THE LEARNING PROCESS AUD WHAT IT NEEDS At A Hi Y SPECIFIC INTER 
FACE. The CONCEPT OF RANDOMIZATION INVOLVES a FLEXIBILITY WHICH WILL MAKE iT PCSSiBLF 
TO RESPOND TO VHc RANDOMIZED NEEDS OF ,'HE SOCIETY AN 0 THE INDIVIDUAL, I.E* RANDOMIZ- 
ATION OF TIME, Ur PLACE, OF CAPABILITIES, OF DESIRES. It INVOLVES A SELF-LEARNING 
PROCESS, WITH SMALL CROUPS AT ANY CONVENIENT LOCATION, WHERE ALL THE INTERCHANGE |S 
NOT BETWEEN THE INSTRUCTOR AND PUHlLS, BUI AMONG PUPILS ALSO IN THE ABSENCE OF THE 
INSTRUCTOR. ThE CONCEPT OF THE MOSAIC CAMPUS KEANS THAT PROGRAMS CAN BE SET UP ANY- 
WHERE WITHliJ THE COLLEGER GEOGRAPHICAL TERRITORY, USING SCHOOL CLASSROOMS, CHURCHES, 
LIBRARIES, HOMES, APARTMENT RECREATION ROOMS, ETC. ADVISORY COUNCILS WOULD BE DEVEL- 
OPED IN DIFFERENT CENTERS WHICH WOULD BE MORE THAN OUST ‘.DVISORY; RATHER, THEY WOULD 

PLAY A DIRECT ROLE IN RELATION TO THE BOARD OF GOVERNORS INSTEAD OF ONLY TO "STAFF 11 . 

These concepts have an important bearing on the question of buildings. The main 
campus, or i he Ooofs Campus, as it is called, will contain the major building with all 

THE FACILITIES NECESSARY TO CARRY OUT THE APPROACH, BUT FURTHER NEW BUILDINGS IN OTHER 
CENTERS ARE LOT FORESEEN, AS USE WILL BE MADE OF EXISTING SPACE AS MENTIONED ABOVE. 

Then, people will be located in various centers whose job v/;ll be to relate to the 

PEOPLE AND help THEM IDENTIFY AND DEVELOP THEIR HEEDS, ThIS IS ALREADY HAPPENING IN 

Guelph, Clintun ai.d Galt. 

The concept of RAuCOKI z at i o*: means that t^t college is not going cut to t r y to 

SELL PROGRAMS TO THE COMMUNITY; RATHER, IT IS OFFERING SERVICES AND ASKING AND ASSIST- 

ING THE COMMUNITY TO DETERMINE HOW TO USE THCLE SERVICES. ThIS CREATES A« ENTIRELY 

new situation fo?= instructors - getting away from the traditional "box' 1 where an inst- 
ructor faceo his students in a classroom. The chances involve the situation itself, 
the terms of employment, hours of work, method of work. The instructor becomes more 

OF A FACILITATOR V'* INDIVIDUAL LEARNERS IN A MUCH LESS . f*»UC URED SETTING THAN THE 
TRADITIONAL EDUCATIONAL PROGRAM. 

Implementation of this concept involves two requirements 

(I) t NTRODUUT I r J*» I .TO THE EDUCATIONAL LEARNING PROCESS OF A RESEARCH 
AND DEVELOPMENT FACILITY. RESEARCH IS SEEN AS ARISING FROM ThE 

learning interface, and problems can be discovered In the process. 




37 



CONT 



« • ' 



36 - 



(2) An information system that produces information in detail which 

INSTRUCTORS CAN USE TO MAKE DECISIONS ABOUT HOW THEY ARE GOING 
TO PLAN PROGRAMS- THIS WOULD MEAN THAT COMMUNITY RELATIONSHIPS 
DO NOT HAVE TO GO THROUGH THE CENTRAL CAMPUS, BUT THAT INDIVIDUAL 
DECISIONS CAN BE MADE LOCALLY- 

COMPUTERIZATION IS A NECESSITY TO ACHIEVE THESE ENDS. It IS IMPORTANT TO AVOIO TWO 
THINGS? ASSIGNING POWER TO A POSITION ON THE ADMINISTRATIVE LEVEL AND WITHHOLDING I N — 

FORMATION. The aim is to decentralize decision MAKING. 

The purpose of randomi zati on is seen as br i ngi ng about change on the local level. 

Another aspect is the deliberate attempt to seek out resources within the comm- 
unities THEMSELVES. COLLEGE REPRESENTATIVES HAVE IDENTIFIED ,r A WEALTH OF HUMAN RE- 
SOURCES FOR INSTRUCTIONAL PURPOSES". THESE ARE FREQUENTLY RETIRED PEOPLE WHO CAN 
ASSIST THE COLLEGE. 

Television is sfen as an important aspect of the college's program. Its mobile 

TELEVISION STUDIO HAS BEEN USEO ,0 MAKE SAFETY VIDEO-TAPES FOR AN AUTOMOTIVE FIRM.THIS 
WAS DONE AS PART OF THE PROGRAM OF STUDENTS TRAINING FOR TELEVISION AND FILM TECHNOL- 
OGY. It gave them a CHANCE to learn in a real-life SITUATION, WHERE THEV coulo not 
MAKE MISTAKES, AND ALSO DEMONSTRATED TO THE FIRM THE POTENTIAL OF THE COLLEGE- ThE 
COLLEGE PRODUCES FILMS FOR CABLE TELEVISION AND EXPECTS TO BE TIED IN WITH CHANNEL 19, 

Although thev see scheouleo broadcasting as being the very antithesis of randomization, 

BECAUSE It WILL OF NEClSSITY OPERATE ON A FIXED TIMETABLE AND PROGRAM TIMES MAY NOT 
BE CONVENIENT FOR THE LEARNERS * THE INDIVIDUAL CANNOT SET HlS OWN TIMETABLE. ThE COLL- 
EGE EXPECTS TO BE ABLE TO PRODUCE VlOEOTAPES WHICH CAN BE SENT TO OTHER COLLEGES AND 
UK I Vf.RSI Tl ES UPON REQUEST AS WELL AS TO BE AVAILABLE FOR DISSEMINATION TO THE COMMUNITY 

Another interesting concept which forms part of the college's dream for the 

F U T URL IS THAT OF A COMMUNITY CORPORATION. ThE COLLEGE FEELS THAT MOST OF THE SERVICES 
IN the COMMUNITY TO-DAY ARE PROVIDED BY MULTIPLE. COMMUNITY CORPORATIONS RESULTING IN 
AN ABSENCE OF IDENTITY OF PEOPLE WITH THE SERVICES THAT ARE PRODUCED * ThE COMMUNITY 
CORPORATION WOULD BE COMPOSED OF CITIZENS ON A Of. F MEMBER, ONE SHARE, ONE VOTE BASIS 
TO ENABLE CITIZENS TO PARTICIPATE IN PLANNING AND CONTROL- ThE ROLE OF THE COLLEGE 

woulo be to Initiate. Interest has already seen indicated in a couple of communities. 

Finances are not seen as a problem. The feeling is that if the college is runn- 
ing PROGRAMS THAT ARE VIABLE TO A COMMUNITY AND MEETING NEEDS, THERE WILL BE MONEY. 

Things mav happen more slowly because oh financial limitations, but this provides an 
opportunity to assess the development of the program. Also, the expectation is that 

THIS APPROACH WILL COST LESS PER STUDENT HOUR THAN A MORE TRADITIONAL APPROACH. ThE 
COLLEGE ALSO FEELS THAT THERE WILL BE A POSITIVE ADVANTAGE TO THF COMMUNITY IN THIS 
APPROACH BECAUSE IT CAN REACH EVERYBODY. 
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George Bro wn College - The Mobile Campus 

Geofge Brown College is pioneering in an effort to pring the college to the urban 
community by means of the Mobile Campus, a trailer which moves from one neighborhood 

TO ANOTHER IN TORONTO.- THE PROGRAM HAS BEEN IN OPERATION FOR ONE YEAR. 

George Brown sees its community as anywhere within the City of Toronto. Efforts 

TO DATE HAV C BEEN CONCENTRATED IN LOW INCOME AREAS SUCH AS REGENT PARK AND ALEXANDRA 

Park* The college hopes soon to move into middle class areas to determine whether 

THE MOBILE APPROACH WILL BE EFFECTIVE THERE* ThE COLLEGE IS NOT CONCERNED, THROUGH 

the Mobile Campus, with the "saved" - those who already have access to information 

ABOUT AVAILABLE CERVICES THROUGH THE READILY AVAILABLE CHANNELS OF NEWSPAPER ADVERT- 
ISING OR TELEVISION- RATHER. IT HOPES TO FIND WAYS OF REACHING PEOPLE WHO DO NOT 
UTILIZE THESE ME AMS . 

Much of the concern is wmh the identification of needs* It has been discovered 

THAT PEOPLE IN THE LOW INCOME AREAS WHERE THE TRAILER SO FAR HAS OPERATED ARE, AS A 
RULE, “UNDER-EDUCATED, U N DE R*'S K I L LE D AND UNDER— INFORMED ABOUT ALMOST EVERYTHING 11 . ThIS 
APPLIES TO EOUCATION, RAISING CHILDREN, OEALING WITK THEIS ENVIRONMENT. 

The Mobile Campu? moves into neighborhoods upon invitation, which until now have 

COME MAINLY FROM RESIDENTS' ASSOCIATIONS. ThIS PRESENTS A DIFFICULTY BECAUSE FREQU- 
ENTLY THESE ASSOCIATIONS DO NOT REPRESENT THE MAJORITY OF PEOPLE LIVING IN A GIVEN 
AREA. The COLLEGE IS VERY CONCERNED TO MAINTAIN A POSITION OF NEUTRALITY AND NOT TO 
ALIGN ITSELF WITH ANY PARTICULAR ORGANIZATION. EVEN THOUGH IT WORKS CLOSELY WITH THE 

Department cf Welfare, for example, it emphasizes its neutral position in order not 

TO BE IDENTIFIED BY WELFARE RECIPIENTS AS ALIGNED WITH THE DEPARTMENT- AS A RESULT, 
WELFARE RECIPIENTS HAVE BEEN RECEPTIVE TO THE COLLEGE WHICH IS RECOGNIZED AS NOT BE- 
ING IN A POSITION TO CANCEL OR WITHHOLD BENEFITS. 

An example of a program WITH welfare recipients was one in which the college co- 
oferateo with tmE Ontario Department or Social and Family Services and with tht City 
of Toronto Welfare Department. Eighty single parents, mothers, were selected and 

PROVIDED WITH A SUPPORTIVE COUNSELLING SERVICE TO ENABLE T HE h TO UNDERTAKE RETRAINING 
THROUGH THE CANADA MANPOWER PROGRAM. THE MOBILE CAMPUS WAS USED FOR GROUP SESSIONS IN 
WHICH PROBLEMS WHICH THE WOMEN WERE HAVING WERE DISCUSSED AND SOLUTIONS FOUND* $UCH 
MATTERS AS CARE FOR CHILDREN OURlNG THE RETRAINING PERIOD, PROVISION OF SMALL FUNDS 
FOR TRANSPORTATION (FROM THE WELFARE OePARtMENt), PERSONAL CONCERNS WERE CONSIDERED 
IN THE SESSIONS. SIXTY PERCENT OF THE WOME » INVOLVED HAVE SEEN RETRAINED AND ARE NOW 
GAINFULLY EMPLOYED. A NUMBER OF THE WOMEN HAVE CONTINUED TO TAKE COURSES. 

The Mobile Campus has also developed parents 1 groups in neighborhoods. In Regent 
Park, for example, parents were concerned about their children. T' ,f : college's program 
helped them to deal with questions of language development in the :<ome, discipline, 

THE ROLE CP PARENTS IN THEIR CHILDREN'S EDUCATION. ONE GROUP WAS CONCERNED ABOUT 
EARLY CHILDHOOD EDUCATION.; AS A RESULT OF THE MEETINGS, PARENTS ARE WCW IN THE PROCESS 
OF ESTABLISHING A CO-OPERATIVE DAY CARE CENTER FOR YOUNGSTERS FROM AGE TWO AND UP, 
USING LOCAL CHURCH FACILITIES. ThE COLLEGE IS GIVING THE PARE N T S SUPPORT, ADVICE AND 
WHATEVER MATERIALS IT CAN COLLECT. 
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George 6rown has, through the Mobile Campus, co-operated with a dumber of comm- 
unity agencies. This often takes the form of co*-o?erat i ve planning* The Addiction 
Research Foundation wanted to send a team of volunteers in^o the community to look in** 

TO THE PROBLEM OF DRUG INTAKE* THE COLLEGE MADE THE TRAILER AVAILABLE TO THEM, PART- 
ICIPATED IN THE PLANNING OF THE PROGRAM, ASSISTED IN COMMUNICATIONS WITH PEOPLE LIVING 
IN THE AREA, AND SET UP MEETINGS FOR INTERESTED ADULTS. WlTH OTHER AGENCIES, SUCH AS 

the Y.M.C.A. the Ontario Hospital an; others, the college has participated in co-oper- 
ative PROGRAMS; THE COLLEGE PROVIDES THE FACILITIES, THE AOcNCY gets the people, and 
STAFF IS SOMETIMES PROVIDED JOINTLY* An EXAMPLE IS A CONVERSATIONAL FRENCH PROGRAM 
FOR CHILDREN, UNDERTAKEN WITH THE I N St. JAMES TOWN DURING THE SUMMER. THIS 

WAS AN EXAMPLE OF A rl JOINED HAND PRGJE" INTO COMMUNITY SERVICES. 

The Mobile Campos also v/orks with citizens 1 groups by providing technology, such 

AS VIDEOTAPE EQUIPMENT, PROJECTORS, CLASSROOM SPACE, AS WELL AS VOLUNTEERS FROM THE 
COLLEGE* S STAFF, \f , FOR EXAMPLE, A GROUP OF MOTHERS WISHED TO LEARN SOMETHING ABOUT 
NUTRITION - HOW TO BUY FOOD, WHERE TO BUY IT* HOW TO RECOGNIZE A GOOD BUY - THAT IS, 

A WHOLE RANGE OF TOPICS IN CONSUMER EDUCATION, THE COLLEGE WOULD PROVIDE THE STAFF 

and arrange programs* The neighborhood group would go around the neighborhood and 

RECRUIT PARTICIPANTS. THE COLLEGE HAS KEPT AWAY FROM ACTIVIST GROUPS BECAUSE OF THEIR 
POLfTlCAL INVOLVEMENTS, AND THE COLLEGE IS ANXIOUS TO MAINTAIN ITS POSITION OF NEUT- 
RALITY. However, it doi* encourage citizens 1 groups to set up adult education classes 

AND WILL PROVIDE STAFF r OR THIS PURPOSE. 

A QUESTION WAS ASKED ABOUT PROGRAMS FOR ETHNIC AilD RACIAL GKOUPS IN THE ClTY* 

The answer was that programs should not be provided for specific ethnic GROUPS THIS 

KIND OF SFLECTl'/E SERVICE REINFORCES THE ISOLATION OF SUCH GROUPO IN THE COMMUNITY* 

Rather, the college s mould maintain an "open door policy" whereby all programs are 

OPEN TO ALL A V D DIFFERENT GROUPS OF 0 1 FFERE NT ETHNIC ORIGINS CAN FREELY MIX AND EX- 
CHANGE IDEAS* IT WAS SUGGESTED THAT NO SINGLE ETHNIC GROUP OCCUPIES AUY GEOGRAPHIC 
AREA IN THE City. college should encourage interaction between VARIOUS GROUPS 

OF PEOPLE RATHER THAN SUPPORTING ANY FORM OF HYPHENATE D~C A N AD I AN ACTIVITY IN WHICH 
PEOPLE TALK ONLY TO THEMSELVES* 



The college recognizes the needs of many immigrants for gpeater knowledge of 

AGENCY SERVICES. It FEELS THIS IS LARGELY A LINGUISTIC FROBLtM AND, OF COURSE, THERE 
ARE MANY PROGRAMS IN THE ClTY, INCLUDING THOSE OF GEORGE BROWN COLLEGE, TO ENABLE IMM- 
IGRANTS to learn English. Also, however, the feeling was expressed that there are 

MANY AGENCIES IN THE ClTY ALREADY WHO PURPORT TO BE SERVING IMMIGRANTS AND THAT THE 
FUNCTION OF ENABLING IMMIGRANTS TO LOCATE SERVICES RIGHTFULLY SHOULD BE DONE BY THESE 
AGENCIES RATHER THAN BY THE COLLEGE. PERHAPS CREATER CO-ORD J NAT I ON AMONG AGENCIES 
IS NEEDED FOP THIS purpose. 



Financially, the college sees a problem if the program of the mobile campus is 

EXPANDED, At PRESENT, THE PROGRAM is PAID FOR OUT Or THE COLLEGE’S BUDGET AND THE 
NEIGHBORHOOD PROGRAMS HAVE BEEN PROVIDED FREE. |t WAS SUGGESTED THAT FERhAPS MORE 
CENTRALIZATION OR CO-ORDINATION OF AGENCIES PROVIDING COMMUNITY SERVICES COULD AVOID 
DUPLICATION OF SERVICES* THIS COULD THEN RELEASE FUNDS FOR EXPANSION. THE COLLEGE 
WOULO LIKE TO DEVELOP STOREFRONT OPERATIONS THROUGHOUT THE C I T WHICH WOULD PROVIOE 
A MEETING PLACE FOP CITIZENS |N THEIR NEIGHBORHOODS. It FEELS THAT THIS WOULD BE 
0 i E EFFECTIVE WAY OF WORKING TOWARDS GREATER CITIZEN PARTICIPATION. 
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4 „ N i agara College - Scho ol o f Labour Studies and I npustr i al Relat i ons 

Niagara College has developed a pioneer program in labour studies and industrial 

RELATIONS, BASED ON THE CONVICTION THAT THE PROBLEMS OF LABOUR-MANAGEMENT RELATIONS 
AND THE COLLECTIVE BARGAINING PROCESS ARE A FACT OF LIFE IN EVERY MARKET ECONOMY, AND 
THAT THE MANY THOUSANDS OF ECONOMIC DECISIONS BEING MADE THROUGH THE COLLECTIVE BARG- 
AINING PROCESS INFLUENCE HOT ONLY THE WORKING OF THE ECONOMIC AND SOCIAL SYSTEM OF 
THE SOCIETY, BUT THE PERSONAL LIVES OF InOIVIDUAL CITIZENS AS WELL. THE COLLEGE BE- 
LIEVES THAT ENLt ^HTENED HUMAN RELATIONS IN INOUSTRY ARE INDISPENSABLE IF ECONOMIC AND 
SOCIAL GOALS ARE TO BE RECOGiHZED, ACCEPTED AND ACHIEVED, AND THAT IF ACCEPTED INDUST- 
RIAL RELATIONS PROCESSES ARE TO WORK AOE QU A 1 E LY , IT IS ESSENTIAL THAT LABOUR AND MAN- 
AGEMENT RECOGNIZE AND ACCEPT EACH OTHER'S Ri'LE » FURTHER, iT IS ESSENTIAL THAT REP- 
RESENTATIVES OF LABOUR AND MANAGEMENT HAVE THE SKILLS, KNOWLEDGE AND UNDERSTANDING 
NECESSARY FOR EFFECTIVE COLLECTIVE BAR GAINING* !t IS FELT THAT COMMUNICATION IS A 
VITAL FACTOR IN THE EFFECTIVE OPERATION OF INOUSTRIAL RELATIONS UNDER THE PRESSURES 
OF MODERN TECHNOLOGICAL AHO SOCIAL CHANGES * THE PURPOSE OF THE SCHOOL Or l ABOUR 

Studies and I ndustr i al Relat i ons , therefore, is to promote improvements in labour- 

management COMMUNICATIONS, TO PROVIDE TRAINING IN THE SKILLS OF COLLECTIVE BARGAINING 
AND TO MEET OTHER INDUSTRIAL RELATIONS NEEDS* ThE SCHOOL AT PRESENT OFFERS TWO BASIC 
PROGRAMS - THE LABOUR STUDIES PROGRAM, INAUGURATED IN 1968, AND THE I N DUS TR I A L R E L A T~ 

ions Program begun in 1970* 

The Labour Stuoies Program embraces the college labour education concept defined 

AS AN A. TEMPT TO MEET THE GENERAL ADULT AND WORKERS' EDUCATION NEEDS OF THE WORKER 
THROUGH COLLEGE — UN I ON C 0“ OPERATION A ,.D PAR T 1 C I P AT I 0 N . TO ACHIEVE THIS, THE LABOUR 

Studies Program has been developed in co-operation with a twelve-member Labour Studifs 
Advisory Committee nominated by Labour in the Niagara Peninsula and representing six. 
Labour Councils, including the Niagara Falls and District Labour Council* The program 

IS A I ME 0 AT MEETING THE LEARNING NEEDS OF THE INDIVIDUAL, THE UNION OFFICER AND THE 
STAFF REPRESENTATIVE IN THE HOPE THAT THE WORKER WILL BECOME A MORE EFFECTIVE INDIVID- 
UAL, A contributing member of his Union, and a participating citizen of his community. 

The Labour Studies Program includes: 

(1) CONSULTATION WITH LABOUR ORGANIZATIONS IN PLANNING AnO CONDUCTING 

special interest classes, conferences, lectures, group d j sc uss i ons , e tc * , 

(2) LONGEP-TERM SUMMER SCHOOLS AND LEADERSHIP DEVELOPMENT PROGRAMS IN 
CONSULTATION WITH SPONSORING ORGANIZATIONS 

(3) AN ON-GOING PROGRAM OF IN-DEPTH STUDIES LEADING TO A CERTIFICATE 

i n Labour Studi es. 

Leadership development courses are provided on an evening, day-release summer school 
3 as i s . The Certificate Program provides for part-time students, ano individual 

COURSES MAY BE TAKEN BY ANY UNION MEMBER WHO CAN PROFIT FROM THE I N$ TR U C T I ON , WHE T H ER 
OR NOT HE IS WORKING TOWARDS THE CERTIFICATE. LOCAL UNIONS AND LABOUR COUNCILS MAY 
BECOME PART I C I PAT I NG INSTITUTIONS BY AUTHORIZING SCHOLARSHIPS FOR THEIR MEMBERS* 
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The Industrial Relations Program, which is an in-depth study of the collective 

BARGAINING PROCESS - ITS LEGAL ANO INSTITUTIONAL SETTING - IS DESIGNED TO PROVIDE 
PROFESSIONAL SKILL, UNDERSTANDING And KNOWLEDGE TO ALL THOSE INVOLVED IN L.ABOUR 7 

management problem-solving areas. Emphasis is placed on industrial psychology, 

K JMAN RELATIONS AND EFFECTIVE I N-PLANT C OMMU N I C AT I 0 N 6 ANOTHER OBJECTIVE OF THE 
PROGRAM IS TO PROVIDE THE INTERESTED CITIZEN WITH A CLEARER UNDERSTANDING OF THE 
INDUSTRIAL RELATIONS SYSTEM THAT TOUCHES HIM AS CONSUMER. THE PROGRAM INCLUDES*. 

(1) Special services to sponsoring institutions concerneo with 
labour-management relations, including labour-management 
conferences on current issues? 

(2) Longer term conferences jointly sponsored by labour and 

MANAGEMENT J 

(3) A PROGRAM OF STUDIES FOR COLLEGE STUDENTS WISHING TO MAJOR 
IN INOUSTRIAL RELATIONS? 

(4) A RANGE OF SPECIALIST COURSES DESIGNED TO MEET THE INDUSTRIAL 
RELATIONS CURRICULUM NEEDS OF THE OTHER SCHOOLS OF NIAGARA 

Collect 

This is a two-year diploma program. A Certificate in Labour Management Relations 

PROGRAM IS ALSO OFFETEO ON A PART-TIME DAY RELEASE = AS I S {ONE FULL 0 AY AND TWO 
EVENINGS A WEEK), AND IS DESIGNED TO GIVE PEOPLE ..HO HAVE INDUSTRIAL EXPERIENCE AN 
UNDERSTANDING OF ANO S K I LI- IN THE RESOLUTION OF PROBLEMS THAT ARISE IN THE AREA OF 
HUMAN RELATIONS, COMMUNICATIONS AND LABOUR MANAGEMENT R E - AT IONS. 
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5 * Sheridan College - A Unique Learning Env i ronment 



ShERIDAiV has concentrated on building what would appear to be a UN i o.ue learning 
environment, which has been influenced by developments and e;:periee^ce in Europe and 

IS REFLECTED IN THE DESIGN OF THE COLLEGE’S HEW BUILDING IN OAKVILLE* 

The approach is based partly on thf principle that if learning is to occur in 

APPLIED ARTS AND TECHNOLOGY, IT HAS TU BE TO SOME EXTENT AT LEAST , BY APPLICATION, 

AND PARTLY ON THE PRINCIPLE THAT PEOPLE COULD NOT REALLY LEARN ENOUGH AT THE TIME 
THEY WERE ASSIGNED TO A DRAFTING ROOM OR A LABORATORY OR A STUDIO - T I KF , EQUIPMENT 
AND SPACE HAD TO BE AVAILABLE TO ENABLE THEM TO PRACTICE AND LEARN ON ,HE I R OWN. 

Mostly, this is only available in study carrels in a library which provides only for 
book learning. The plan then was to create, for The Arts School, a drawing studio 

WITH VI \ OF OPEN SPACE, WHERE IT WOULD PE POSSIBLE TO HAVE AN ORGANIZED CLASS OF ?0“25 
STUDENTS UNDER TEACHER DIRECTION, BUT THERE WOULD ALSO BE LOTS OF SPACES AVAILABLE 

adjacent to this for people with free time to stuoy on their own. It was felt that 

NOBODY WILL GO INTO A TRADITIONAL CLASSROOM WITH WALLS AND A DOOR AND A LOCK FOR THIS 

purpose: this involves getting permission, etc. The open space is not just rs* inter 

RELATIONSHIP* It IS CHIEFLY TO MAKE IT AN INVITING PLACE TO WHICH TO COME AND WORK. 

It was recognized that a variety of SPACEb were needed that were best SUITED for 

PARTICULAR PURPOSES. DEMONSTRATION ROOMS WERE PROVIDED NEAR THE OPEN AREA, TO MAKE 
IT POSSIBLE TO TEACH IN A TEACHING AREA AND PRACTICE IN A PRACTICE AREA. SOME DEMON- 
STRATION ROOMS ARE SUITABLE FOR SHOWING FILMS. 

The building is open until 10,00 p.m. every uight ano every night 75 to 125 stud- 
ents are using the drawing studio, the dark room, etc., representing one-quarter to 

ONE-THIRD OF the STUDENT BODY WORKING ON TKElR OWN IN THE EVENINGS' AND SOME WANTED 
TO COME IN DURING THE SUMMER* THE QUALITY OF THE STUOENTS 1 WORK IMPROVED NOTICEABLY 
WITHIN A VERY SHORT TIME OF OCCUPYING THE rdEW BUILDING* 

Another advantage is that the student does not always have to ask the same staff 

MEMBER TO ANSWER HIS QUESTION* HE CAN GO TO ANYONE HE LIKES* SOMETIMES SEVERAL TEA- 
CHERS WILL LOOK AT HIS PROBLEM ANO SOME 1M?S HE GETS DIFFERENT ANSWERS TO THE SAME 
QUESTION?, SO THAT HE MUST THINK THE MATTER THROUGH* 

This approach will be used In other areas as the building program proceeds. For 

EXAMPLE, IT IS RECOGNIZED THAT CERTAIN ROUTINES MUST BE LEARNED A? A BASIS FOR SKILLS 

they involve equipment and technology and it is inefficient to use the time of highly 

QUALIFIED TEACHERS FOR THIS* THEREFORE, THE COLLEGE HAS DEVELOpEO WHAT IS CALLED THE 

ABC of learning in the applieo arts field: 

A is for the te acher/studen r relationship 
B IS HOMEWORK 

C INVOLVES TAKING PART OF WHAT USED TO 8E A AND PUTTING 

IT IN SUCH A FORM THAT THE STUDENT CAN DO IT ON HIS OWN , 
THROUGH AN ASSIGNMENT, A PROJECT OR PROCEDURE, OR A 
SERIES OF FACTS, WITH THE COMBINED USE OF TAPE, SLIDES, 

AND 0 7 HER TECHNOLOGICAL DEVICES, AND WITH THE ASSIST- 
AnCF OF RESOURCE TECHNICIANS WHO CAN PROVIDE PROFESS- 
IONS ADVICE - THIS IS SOFTWARE. ThE STUDENT THEN 

moves Into self-learning on his own schedule rather 

THAN BEING TAUGHT ONLY IN ASSIGNED TIME* 
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One area where this approach will be developed is with business machines, type- 

WRITERS, DESK CALCULATORS, ETC. STUDENTS CAN WORK AS INDIVIDUALS OR IN TEAMS IN 
LEARNING ACCOUNTING, FOR EXAMPLE. IT WILL BE POSSIBLE TO CUT DOWN ON TEACHER TIME, 

BUT KITH THE TEACHER AVAILABLE FOR ADVICE* In OTHER WORDS, THE COLLEGE IS TRYING TO 
GET AWAY FROM ROOK ASPECTS AND TE A C H E R “OR I E NT E D LEARNING. 

Another open area will be designed for the English division, with adjacent lecture 

THEATRES, FILM ROOMS, DRAMA WORKSHOPS AND THE LIBRARY NEARBY. A TEAM APPROACH WILL BE 
USED, WITH FIVE TEACHERS AND TWO TECHNICIANS; SPEED-READING AND FILM EDITING W.LL BE 
AMONG THE SKILLS AVAILABLE- 

Nearby will be a coffee LOUNG r intended for both faculty and students* a street 

CAFE WILL BE SET UP IN A CORRIDOR, AND THE CAFETERIA WILL BE DESIGNED LIKE A SKI LODGE 
WITH SEPARATE SECTIONS FOR MEETINGS DURING MEALS. 

Another innovation of the college involved evaluation of students in the visual 

ARTS PROGRAM A NO BROUGHT THE COMMUNITY INTO THE PROCESS. It WAS RECOGNIZED THAT A 
WRITTEN EXAMINATION WAS USELESS IN THIS FIELD* THE MARK OF A STUDENT WHEN HE GOES OUT 
TO GET A JOB IS HIS PORTFOLIO - THE WORK HE HAS DONE; THEREFORE , HE IS JUDGED BY THAT. 

The normal assessment involves a group of teachers meeting with the students to judge 
his work; the teachers ask questions and the student can defend his work and explain 
it. This year, in addition to this, it was decided to hold ' second assessment in the 

ART GALLERY OF THE OAKVILuE CENTENNIAL LIBRARY. THE STUDENTS' WORK WAS EXHIBITED AND 

the Graphic Arts Society sent profess i Ouals town to judge the work osjecti/ely (who 

DID NOT KNOW THE STUDENTS ) * THEY PICKED THE BEST WORK, GAVE A PRIZE, AND SO ON. IN- 
TERESTINGLY ENOUGH, THEIR OPINIONS ALMOST ALWAYS COINCIDED WITH THE EARLIER ASSESS- 
MENT OF THE TEACHERS. ThE STUDENTS WHO DID WELL OBTAINED JOBS RIGHT AWAY. THE PROCED- 
URE IS SEEN *LSO AS A WAY OF EVALUATING THE TEACHERS AS WELL • 

Sheridan is concerned about the question of whether to decentralize or centralize 

ITS ACTIVITIES. At PRESENT IT HAS SIX LOCATIONS THROUGHOUT ITS TWO COUNTIES, WITH 
EXTENSION COURSES ALSO PE I NG CARRIED ON IN HIGH SCHOOLS IN OTHER COMMUNITIES* It SEES 
THE ADVANTAGE OF BEING SPREAD OUT, SO THAT PROGRAMS CAN BE BROUGHT TO THE PEOPLE. On 
THE OTHER HAND, THE SPECIAL KIND OF LEARNING SITUATION WHICH IT IS CREATING IN ITS 
MAIN BUILDING IS POSSIBLE 0<.LY WITH THAT KIND OF BUILDING. THE COLLEGE FEELS THAT IT 
IS CREATING SPECIALITIES IN SPECIAL AREAS, BUT IT COULD NOT CREATE EVERYTHING EVERY- 
WHERE* 
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V CONCLUSION ANP RECOMMENDATIONS 



This, then, is a summary of what the sub-comm i t tee learned in the course of 

ITS SURVEY OF ONTARIO’S COLLEGES OF APPLIED ARTS AND TECHNOLOGY., NOT EVERYTHING 
HAS BEEN INCLUDED IN THIS REPORT BECAUSE OF SPACE LIMITATIONS, BUT THE ATTEMPT HAS 
BEEN TO DESCRIBE THOSE ACTIVITIES AND ATTITUDES WHICH SEEMED TO THE SUB-COMMITTEE 
TO BE SIGNIFICANT IN THE RELATIONSHIPS OF THE VARIOUS COLLEGES TO THEIR RESPECTIVE 
COMMUN I T I ES . 

It should be remembered that information was received from only thirteen OF 

THE TWENTY COLLEGES AND THERE WAS NO OPPORTUNITY TO VISIT ANY OF THE COLLEGES IN 

Northern Ontario, Also, the sub-committee has become aware of other projects and 

PROGRAMS WHICH CANNOT BE DESCRIBED HERE BECAUSE THEY WERE, FOR VARIOUS REASONS, NOT 
DISCUSSED DURING THE VISITS. 

ON THE SURFACE, IT WOULD SEEM THAT A GREAT DEAL OF COMMUNITY INVOLVEMENT IS 
TAKING PLACE ON THE PART OF THE COLLEGES, AND THE SUBCOMMITTEE WAS IMPRESSED BY 
THE VARIETY OF PROGRAMS UNDERTAKEN AND THE IMAGINATION INDICATED IN THE DIVERSITY 
OF APPROACHES AND PROJECTS. It WAS CLEAR, HOWEVER, THAT SOME COLLEGES WERE MUCH 
MORE CONCERNED THAN OTHERS WITH THE GENERAL AND SPECIFIC COMMUNITY NEEDS OF THEIR 
RESPECTIVE GEOGRAPHIC AREAS AND; ALSO, THAT THERE WAS CONSIDERABLE VARIATION IN 
THE WAYS IN WHICH THIS CONCERN WAS TRANSLATED INTO ACTUAL INVOLVEMENT- 

In THE LIGHT OF WHAT THE SUBCOMMITTEE LEARNED DURING T \ E SURVEY, THE FOLLOW- 
ING RECOMMENDATIONS ARE MADE! 

RECOMMENDATIONS 

1. The UNIQUENESS OF EACH COLLEGE IS Its MOST PRECIOUS CHARACTERISTIC. AS HAS 
BEEN POINTED OUT, EACH COLLEGE IS SET IN A DIFFERENT ENVIRONMENT WITH VARIAT- 
IONS lh GEOGRAPHIC TERRITORY, SIZE OF POPULATION, S I 7F OF CITIES AND TOWNS, 
SOCIO-ECONOMIC LEVELS, PATTERNS OF COMMUNICATION. It SEEMS ESSENTIAL THAT 
THE COLLEGES CONTINUE TO HAVE THE FREEDOM TO BE UN I Q"F. AND TO RESPOND TO THEIR 
OWN COMMUNITIES IN TERMS OF THE CONDITIONS AND NEEDS Ui THOSE COMMUNITIES. 

The UNIQUENESS OF THE COLLEGES HAS COME ABOUT BECAUSE OF TC ABSENCE OF OVER- 
ALL DIRECTION AND ADMINISTRATIVE AUTHOR I T 1 • It WOULD SLCI 1 M PE RAT I F THAI 
THIS SITUATION BE PRESERVED SO THAT THE COLLEGES CAN CONTINUE TO EXPERIMENT 

and relate each in its own community. 

2. At the same time, colleges should BE ENCOURAGE!, to pevflop or to continue 

DIRECT INTEREST AND INVOLVEMENT IN THE COMMUNITY. THE SUBCOMMITTEE RECOM- 
MENDS THAT THE HEAVY VOCATIONAL ORIENTATION OF M An Y CF THE COLLEGES BE 
TEMPERED BY CONCERN FOR THE ..ON-VOCATIONAL WEEDS OF INDIVIDUALS A :D COMMUN- 
ITIES, AS PROVIDED FOR IN THE SECTIONS OF THE BASIC D'-CUMEJTS QUOTED EARLIER, 
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3. In this regard,, the question of financing is crucial and was raised many times 

DURING THE VISITS AS A FACTOR I N LIMITING DIRECT COLLEGE INVOLVEMENT WITH THE 
COMMUNITY. The SU3-COMM I ttee recommends that the practice of subsidizing only 
CRE0I7 COURSES WHILE uOr.-CR*OlT AND CONTINUING EDUCATION PROGRAMS MUS', 0E SELF- 
SuPPORTT ■ « C j BE REVIEWEO, FUNDS SHOULD BE MADE AVAILABLE FOR EXPERIMENTAL PRO- 
JECTS IN COMMUNITIES A, ID ALSO FOR PROGRAMS FOR LOW INCOME FERSONS WHOSE NEEDS 
ARE PERHAPS GREATER AND WHOSE ABILITY TO PAY FOR PROGRAMS IS LESS THAN THAT OF 
MANY OF THE PERSONS FROM MIDDLE INCOME BACKGROUNDS NOW BEING SERVED BY THE 
COLLEGES* 

4* Greater concern should be given to the needs of citizens for understanding and 

SKILLS I H DEALING WITH PROBLEMS OF THEIR COMMUNITIES* SOME COLLEGES ARE CONC- 
ERNED ABOUT THE POLITICAL IMPLICATIONS OF BECOMING INVOLVED IN CONTROVERSIAL 

issues* However, this problem need not arise if a college takes the position 

that ITS FUNCTION IS TO TRAIN CITIZENS TO RECOGNIZE, UNDERSTAND AND COPE WITH 
COMMUNITY PROBLEMS, AND THAT PROGRAMS DEVELOPED TO THIS END ARE DESIGNED FOR 
ALL MEMBERS OF THE COMMUNITY, NOT JUST VOCAL MINORITIES* [N t H I S WAV, THE COL- 
LEGE CAN PRESERVE ITS NECESSARY NEUTRALITY REGARDING DIFFERENT SIDES Of AN 
ISSUE, BUT CAN HELP ALL PARTIES INVOLVED I ft THE ISSUE LEARN HUW TO DEAL WITH IT 
EFFECT I VE LY. 

5* More attention needs to he paid to special publics within the population of the 

AREAS SERVED B/ THE COLLEGES* SOME COLLEGES ARE, OBVIOUSLY DOING MORE THAN 
OTHERS IN THIS PEGARD, BUT FREQUENTLY, THE CONCERN SEEMS TO BE LIMITED "0 THE 
OBVIOUS GROUPS ( PART tCULARLV BUSINESS AND INDUSTRY), AND PERHAPS ONE OR TWO 

others. Research by college^ into this mattcr may be indicated i w order to 

ENABLE COLLEGES TO I DENT I T f THE VARIOUS SUB'GROUFS WITHIN THEIR AREAS. VERY 
LITTLE CONCERN '.AS EVIDENT REGARDING THE LEARNING NEEDS OF OLDER PEOPLE AN D 
ONLY ONE OR TWO COLLEGES MENTIONED AN INTEREST IN THIS GROWING SEGMENT OF THE 
POPUL AT I ON* 

6* The practice, new undertaken by a handful of colleges, of placing field men in 

DIFFERENT LOCATIONS WITHIN THE GEOGRAPHICAL AREA IN ORDER T 0 BECOME SETTER 
ACQUAINTED WITH LOCAL PEOPLE A . D THEIR NEEDS IS COMMENDABLE AND OTHER COLLEGES 
SHOULD BE ENCOURAGED TO MOVE I U THIS DIRECTION. FUNDS WOULD HAVE TC BE MADE 
AVAILABLE FOR THIS PURPOSE* 

7. Liaison with community organizations and agencies should be continued ano those 

COLLEGES WHICH HAVE MADE LITTLE HEADWAY IK THIS REGARD SHOULD BE STRONGLY URGED 

to do so. This applies to formal educational Institutions, such as local Boards 
of Education, and Universities, to informal adult education agencies and, as 

WELL, TO COMMUNITY-SERVING AGENCIES OF VARIOUS KINDS* 

3. The question of the advisathli t> of estA9lishi r.a Area Councils within the areas 

SERVED BY THE COLLEGES WAS RAISED DURING THE VISITS. AS INDICATED ABOVE, I ES“ 
PONSES VARIED Ai* D THERE WERE SOME NEGATIVE REACTIONS. CERTAINLY, ANY EFFORT TO 
ESTABLISH AN AREA COUNCIL IN A GIVEN AREA WOULD REQUIRE WORKING THROUGH AND 
WITH ALf.EAOY ESTARLIShEO GROUPS AND ORGANIZATIONS, BOTH FORMAL AN 0 INFORMAL, 
WHERE THESE EXIST* THE COMMENT OF ALGONQUIN COLLEGE REGARDING A TREND TOWARDS 

ad hoc j informal organization arouno specific issues and problems should be 

SIDERED CAREFULLY r E FOR E PROCEEDING TO ERECT ADDITIONAL STRUCTURES. 

ERJC 
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9* The sub-committee afplauds the present trend towards facility-sharing that seemed 

EVIDENT WITH REGARD TO MOST OF THE COLLEGES VISITED, BOTH IN TERMS OF THE COMMUNIT 
USING THE COLLEGE’S FACILITIES AND VlCE“VERSA^ THIS TREnD SHOULD BE CONTINUED. 

Colleges should encouraged to consider carefully the possibilities of decentral 

IZED PROGRAMS IN NEIGHBORHOODS THROUGH THE USE OF STORE FRONTS, CHURCHES, PUBLIC 
LIBRARIES, EITHER SPONSORED BY THE COLLEGE ALONE OR IN CO-OPERATION WITH OTHER 
ORGANIZATIONS AND AGENCIES, THE CONCEPT OF I N- PL A NT PROGRAMS DEVELOPED WITH BUS- 
INESS AND INDUSTRY SHOULD 3E EXTENDED TO COMMUNITY AGENCIES AND I N ST I T U T ! 0 N S » 

10. With regard to the use of college facilities by the community, the sub-committee 

FINDS ENCOURAGING THE EFFORTS OF SOME COLLEGES TD CREATE A COMMUNITY CENTER ON 
THEIR CAMPUSES WITH A VARIETY OF FACILITIES AVAILABLE TO THE COMMUNITY. It IS RE- 
COMMENDED THAT EFFORTS OF COLLLGES TO MOVE IN THIS DIRECTION EE SUPPORTED, WITH 
EMPHASIS ON THE CREATION OF LEARNING RESOURCES CENTERS (ALSO PROVIDED FOR |N THE 

8asic (Documents), cultural programs, leisure time activities, and athletic facil- 
ities WHERE THE PHYSICAL SETTING OF THE COLLEGE PERMITS IT- 

11. Something special should be said about learning resources centers. This is seen 
as an imperative need and emphasis should be placed on making available to commun- 
ities ACCESS TD ALL AVAILABLE SOURCES OF MATERIAL THROUGH EDUCATIONAL TECHNOLOGY 
AND USE OF MULTI-MEDIA. FURTHERMORE, THESE FACILITIES SHOULD BE AVAILABLE AT HOURS 
CONVENIENT TO RESIDENTS, THAT IS, EVENINGS AND WEEK-ENDS AS WELL AS WEEK-DAYS. 

12. Co-operative undertakings with public libraries are urged in relation to the pro- 
vision OF LEARNING RESOURCES- THE FREE FLOW OF MATERIALS (fiOTH PRINTED AND MEDIA) 
BETWEEN PUBLIC LIBRARIES AND THE COLLEGES (ON SOME KINO OF INTER-LIBRARY LOAN SYS- 
TEM) WOULD EXTEND THE AVAILABILITY OF RESOURCES TO RESIDENTS OF ANY COMMUNITY WITH- 
IN THE COLLEGE'S GEOGRAPHICAL AREA. 

13. Many colleges have made great progress in incorporating flexibility into their 

PROGRAMS TO MAKE IT POSSIBLE FOR STUDENTS TO MOVE BACK AND FORTH BETv/EEN DAY AND 
EVENING PROGRAMS, AND TO COMPLETE CREDIT PROGRAMS ESTHER THROUGH DAY OR EXTENSION 
PROGRAMS OR THROUGH A COMBINATION. THE SUB-COMMITTEE RECOMMENDS THAT THIS TREND 
8E CONTINUED. THE PROPOSAL OF ONE COLLEGE THAT A SYSTEM BE DEVELOPED OF PORTAB- 
ILITY OF CREDITS BETWEEN COLLEGES IS CNE THAT SHOULO BE CONSIDERED 

14 Some college personnel expressed an interest or oesire in being kept informed 

ABOUT PROGRAMS OF OTHER COLLEGES. It WOULD SEEM THAT SOME FORM OF REGULAR COMM- 
UNICATION, PARTICULARLY AMONG EXTENSION OR CONTINUING EDUCATION PERSONNEL, MAY 
NEED TO BE DEVELOPED SO THAT THEY CAN LEARN FROM EACH OTHER. 
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In CO iJC L US I O i'i , THE COMMUNITY COLLEGE STANDS IN A UN1Q.UE POSITION Wl TH RELATION 
TO COMMUNITY.. |T IS RESPONSIBLE FOR SERVING THE POST~SE CO NDAR Y NEEDS OF A SPECIFIED, 
PERMANENT GEOGRAPHIC AREA AND IT THEREFORE HAS AN 0 PPORTU<.“ I TY TO BECOME A VITAL 
CENTER OF EDUCATIONAL ACTIVITY WITHIN THAT AREA. 

If IT CAN RELATE TO THE DIVERSITY OF PEOPLE S, NEEDS, I n,ST| TUT I C .IS AND agencies 
I N A MEANINGFUL WAY, IF IT IS WILLING TO EXPERIMENT AND INNOVATE AND TO OEVELOP RE- 
SOURCES, BOTH HUMAN And other, which are then available to the whole area, it can 
PARTICIPATE IN THE DEVELOPMENT OF a CO-ORDINATED, INTEGRATED APPROACH TOWARDS EDUC- 
ATION. 

If, FOR EXAMPLE, THE COLLEGE TAKES THE INITIATIVE IN HELPING A COMMUNITY TO 
UNDERSTAND ITS LEARNING NEEDS AND THEN PROVIDES TH F LEADERSHIP IN DISCOVERING WHICH 
AGENCY OR INSTITUTION CAN BEST SERVE VARYING NEEDS, IT WOULD BE POSSIBLE FOR ADULTS 
AT ANY TIME AND DURING ANY STAGE OF THEIR LIVES TO HAVE ACCESS TO THE LEARNING RE- 
SOURCES WHICH WOULD HELP THEM MEET THESE NEEDS. It WOULD SEEM THAT Of mLL THE INST- 
ITUTIONS CURRENTLY EXISTING IN THE COMMUNITIES OF ONTARIO, THE COMMUNITY COLLEGE | $ 

IN THE BEST POSITION TO FULFILL THIS LEADERSHIP FUNCTION. 
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